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SUIMARY

Summexy of Procedures

The c¢sentral problem of this study was to develop an
instrument which would ascertain the educational needs of
people tho wish entry-level employment into the organized
outdoor recreation complex and the enterprises deemed
supportive to this complex, |

|

This developmental phase of the study involved the
collection and anelysis of data from 59 employers in nine
types of outdoor recreation enterprises and 50 employers
in six groupings of supportive enterprises. The area
studied was the economic area of upper Carroll and lower
Coos Countles, and the Seacoast area of Rockingham County
in New Hampshire., All orzenized recreation enterprises
within the aree were studied., The recreationsl supportive
enterprises were studied in only the upper Carroll and lower
Coos Countles area., These supportive enternrises trere grouped
and then randomly sampled. The study was designed to obtain
answers to a number of questions relative to employment and
educatiorial needs within the recreation complex., The data
were collected by the interview technique, Descriptive sta-
tistlcal techniques wrere used with no attempt made to make
any statistical test interpretation.

3 ings

l. Summer operations are varied, more numerous and
tend to be smaller than winter operstions,

2, All outdoor recreation enterprises hired full-time,
part-time and seasonal employees in varying numbers.
The resort hotels hired the largest number of
employees with winter ski areas hirins the second
largest number of employees. The total number of
employees studied in outdoor recreation was 1653,

3. The recreation supportive enterprises hired a2 total
of 953 employees in the full-time, part-time, and
seasonal catesories. Stores and eating and sleep=-
ing accomodations represented the two categories
with the largest number of employees,

4, Most employers relied upon personal application oxr
word of mouth to secure their employees in both
the winter and summer seasons, Employment security
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9.

10.

11,

12,

was used very little as a source. of obtalining
employaes.

With the exception of beaches and marinas, all of
the outdoor recreation enterprises expected to
expand thelr facilities or services for thelr
patrons, |

Expected expansion within the recreatlion supportive
enterprises was ruch less than in the outdoor
recreation enterprises,

Sixty-three job titles were found within the out-
door recreation complex and supportive enterprises.
Food, lodzing, malntenance, sales, and management
were found in the greatest frequency. Salary for
entry level employees within the job titles ranged
fron $.64 to {3,50 per hour,

Few people with formal education specifically for
the job title within which they were working were
found in the study area. o

Only 30 percent of the enployees in outdoor recre-
ation had prior work experience in thelr Job titles.
There were slightly nore than 20 percent of the
employees in the supportive enterprises who had
prior work experience in their job titles,

Personality tralts displayed by employees were of

concern -to the enployers., Courtesy, appearance and
- pride in work rated the highest concern among the

enployers., |

Fifty schools in New England and New York offered

courses in the Agricultural Occupations area of
forestry, conservation, and recreation. These

‘courses are predoninately on the secondary level

with very few on the post-secondary level, Only
one course was reported for the handlcapped. There
were no courses reported for adults or the dlsad-
vantaged, - |

Enployers in the recreation and supportive enter-
prises suggested a total of 13 different subject
nmatter areas which would be of help to thelr
employees 1f courscs could be offered. Mechanics,
culinary arts, and nanagement accounted for nost
of thelr suggestions,




CHAPTER I
INTRODUCTION

Thils study was concelved as consisting of three phases,
The first phase of the study was to determine the feasibility
of studying the organized outdoor recreation complex and to
develop such instruments as were necessary to meet the
objectives of the study. The second phase of the study 1is to
collect and analyze data in the New England-New York area.
From the analysis of data suggested curricular based on
stoted needs of the industry are to be developed. The third
phase of the study is to develop a teacher education program
which will provide on-the-job experience for teachers who
will teach in either the secondary, post secondary or adult
education programs offering entry employment level skills or
upgrading employees now working in the recreation complex.

| Rational

Outdoor recreation in the United States has experienced
very rapid expansion since World War II. Growth has been
‘especlally evident in the densely populated Northeast. The
bulk of this growth has been on an individual business or
~enterprise basis with only minimum co-ordination between
operations., No reglonal or state master plans exist to pro-
Ject the number of outdoor recreation enterprises of a specific
type which might survive within a given geographical region,

or what supportive businesses and enterprises tend to best
serve the recreationalist, '

Fornal investigation of outdoor recreation has been
directed toward those factors which influence its growth and
utilization., Questions such as, how many people will be
involved in various recreational pursuits in the future,
how many outdoor recreational arcas do we need, and what will
the average individual have to spend, in time and money, on
recreation 10, 15, or 25 years from now., These were all very
significant and important inquires for which answers should
be sought, However, other factors were cf equal, and possibly
greater lmportance, One of these factors was to develop an

understanding of the employment facet of the outdoor recre-
ation complex, '

The recreation complex holds many unanswered questions
covering its employment, Why do people seek jobs in outdoor
recreation? What are the employment opportunities? What
types of skills and training is required of a person who
desires employment within outdoor recreation? Where dc, or
might educational programs assist in developing and maintain-
ing a desirable employment pattern? Answers to these qQuestions

.'3
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need to be determined if outdoor recreation is to develop as
a stable dynamic force in the economy. A major purpose of
thls study was to develop a data collecting instrument which
would be useful in various economic reglons of the Northeast
when seeklng answers to the above questions,

‘The complexity of employment within outdoor recreation
required that it be investligated in a seasonally segmented
fashlon, The winter ski area manager may be the summer youth
Camp director or a ski instructor may be a seasonal carpenter,
This type of wariation along with diffcerences in the size of |
operatlons, clientele being served, and types of scrvices -
offered, point up the need for a study of this naturec,

~Prelliminary data indicated that the entire recreational
complex 1s restructuring itseclf at such a rapid rate that old
and new employment problems are multiplying., The complexity
of the cmerging businesses requires skills beyond what is
normally required of seasonal help. lMany recrcation enter-
prises havc expanded to year-round operations to maintain key
personnel in skilled job titles. :

Considering the multitude of employee related problems,
it appeared that a concentrated effort should be made to
understand employment within cutdoor recreation; and, to
determine where educational programs can assist in devecloping
better qualified employees to fill job opportunities,

'The influence of outdoor recreation upon the socio-
economlc arca in which it was cestablished must be recognized,
Very often the recreation enterprise was the stabilizing
influence within the geographlc arca., Yet, recreation was
not stable itself because of seasonal variatlion within the
industry and individual operations, its dependence upon weather,
and the fact that a major portion of the income, and thus
employment, was weekend oriented. Therefore, anything which
assisted 1n stabilizing the recreational complexs! cconomy,
such as better employment and more talented employces, also
would help the region as a whole, |

Statement of the Problem
Thls study was initiated to develop a data collecting
instrument capable of recording information relative to
employment in organized outdoor recreation; and to collect
this type of data within specified soclo-economic arcas of the
Northeast, From the data collected, preliminary conclusions
were to be drawn concerning the value of the instrument. Who
worked in outdoor recreation, what skills were required of
these individuwals, what was thelr off season employment, and
what job titlcs were of importance to the overall outdoor
recreation complex, Thus a profile could be devéloped from

"
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which generalizations could be made relative to jJjob oppor-

tunities, employment neceds and curricular development for all
educational levels.,

Objecctives of the Study

The objectives of this study were:

l. To determine the employment needs and job oppor-
tunities in organized outdoor recrcation,

2, To determine competencles needed for entry cuploy=-
ment at different occupational levels,

3. To determine the levels and types of exlisting recre-
ational educational programs.

4, To determinc the length of seasonal employment and
its relationship to other seasonal cmployment,

5. To decvelop an instrument which will gather data
from all types of recreational enterprises,

Assumptions

The following assumptions were made and not tested in M
this study: |

l, A rural New Hampshlire economic area hecavily involved
in outdoor recreation was typical of rural economic
areas involved in outdoor recreation in other parts
of New England and New York,

2., The best method to develop categories for the
instrunent of observation was to study the industry
to determine departments and job titles.

3. BRespondents involved in outdoor recreation in the
area studied are typlcal of respondents in other
states in the Northeast,

Method of Investigation

The dependence of outdoor recreatlion enterprises and the
supportive enterprises on each other provided the basls for
the declsion to study an economlc area rather than to sample
only outdoor recreation operations. The Mount Washington
Valley of New Hampshlire was selected as the primary arca with
the Seacoast area of the State serving as a second econonlc
reglon heavily involved in outdoor recreation. Together, thoy.

Full Tt Provided by ERIC.
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encompassed the majority of the different types of outdoor
recreation facilities found in New England and New Ycrk State,
Investigation of supportive enterprise was restricted to the
Mount Washington Valley regior. because of time limitations.

All supportive enterprises identiflied on the road survey
were listed by type of enterprise., A random sanple was
selected from each type of business. This stratified random
sampling technique appeared to be most appropriate to insure
cross section representation of all supportive enterprises.
With the emphasis of the study being to develop an instrument
while also drawing some conclusions on the data gathered,
there were always two activitlies proceeding at once,

All data was collected by personal interview, The
interviewing for winter recreation took place during January
and February for the Mount VWashington Valley area. The inter-
viewing for the supportive enterprises was also done at this
time to conserve and concentrate efforts, As the instrument
development was of major concern periodic checks were made,
utilizing hand tabulation techniques, to ascertain how the 1
instrument could be altered to be more effective., As the
instrument was further refined and categorles were developed,
machine tabulation became possible. It was decided to collect ]

|

summer recreation data before switching to machine tabulation.

As the data was ordinal, frequency distribution was used
as the method of analyzing the data,

Limitations

The following limitations were placed on this investi-
gation:

l, Only outdoor recreation enterprises avallable to the
general public were to be studied,

2, Eating and sleeping accomodations, eating faclilitiles
only, sleeping accomodations only, service stations,
sports shops, and stores were considered to comprise
the supportive enterprise in the soclo-cconomic arsaa.

3. Data collection had to be coordinated with the

seasonality of enterprises within the recreational
complex,

Ik, The data collected was limited to two outdoor recre=-
ation areas of New Hampshire,

5. The investigation was limited to only those outdoor
recreation or supportive enterprises which were
organlized and offercd employment,

-6
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1, ggeggrvgtion - The wisc use and management of the
naturali resources which provide the base for
outdoor recreation industry,

2, Coppetencies Needed for Entry Eggloxgent - Those
conpetenclies without which the indiviaual will not
be hired,

3. Entyy Level §%§10¥gent - The lowest level of skill
at which an individual will normally be hired.

4, Egtg;al Resources - Any material which is supplied

¥ nature., Of particular interest to this study are
la?d and water resources used for rocreational enter-
’pr ses,

5. BRecreation - Any type of activity which an individual
participates in or observes primarily for enjoyment,

6. Recreation Enterprise - Any formal profit making
organization operated to provide people with recre=-
ational activities,

7o creation-Conservation Enterprise - Any recreational
facllity which bases 1ts operation on natural resources

8. Supportive Enterprises - For the purposes of this
investigation, any business which supplies goods
and/or services to the individuals participating in
any type of recreation-conservation activity.

a, Hotel and Restaurant Enterprises - Offer food
and/or 1odging services for people involved 1in

recreational activities,

b, Goods and Services -~ Offer products for sale or
supportive services needed by people involved in
recreational activities,

Supportive enterprises need not be totally supported
by people pursuing recreational activities, However,
it was a major source of their income,

9. Outdoor Recreation Copplex - As interpreted within
this 1nvestigation. the outdoor recreation conplex
1s composed of all outdoor recreation and supportive
enterprises within an economic area. Outdoor recre-

ation 1s any activity which takes place out of doors
and which individuals participate in or observe
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primarily for enjoyment. Supportive enterprises elither
depend on or support in full or in part the existence
of outdoor recreation facilities,
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CHAPTER II
SELECTED REVIEW OF RELATED LITERATURE

An extenslive review of related literature was undertaken
to determine what investigations had been completed which
related to employment in outdoor recreation. Many State and
Federal agencies were contacted as well as individuals who1
had completed studies within the area of recreation, ERIC
docunents were reviewed to find other sources of possible
information, Many studies had been completed by state
agencles and others which dealt with the recreation complex
and indirectly relate to cmployment. No study was found which
dealt specifically with employment needs and educational needs
in outdoor recreation.

Cushman, Christensen and 31002 have completed an investil-
gation of agricultural occupations of a non-farm nature in
New York. Thelr work identified a shift toward using less
productive farnm land for forestry and recreation; and pro=
Jected entry-level employment opportunities in outdoor recre=
ation in New York for 64 full-time and 246 part-time employees
per year during the 1965-1969 period. Full-time employment
would increase by 28 percent during the five years from 517
in 1964 to 660 in 1969, while part-tinme employment would
remain relatively stable at 1,085 employees. However, specific
employment opportunities and skill requircments for workers
in outdoor recreation were not studied.

3 Further study was initiated in New York, by Drake and
Tom” to determine present and projected employnent opportunities

leRIC Clearinghouse, ABSTRACTS OF RESEARCH AND REIATED MATERIALS
IN VOCATIONAL AND TECHNICAL EDUCATION, The Center for Voca-

tional and Technical Education, The Ohio State University,
Colunmbus, Ohio,

2Cushman. Harold R,, Christensen, Virgil E.,, and Bice, Garry R.,
OFF-FARM AGRICULTURAL OCCUPATIONS IN NEW YORK STATE, Agri-
cultural Education Division, Rural Education Department, New

York State College of Agriculture, Cornell University, Ithaca,
New York, 1965,

Drake, William E,, Tom Frederick, K. T., ENTRY OCCUPATIONS IN
OFF-FARM AGRICULTURE - A Survey and Task Analysis of Entry
Level Off-Farm Agricultural Occupations in New York State,
Agricultural Education, Department of Education, New York

State College of Agriculture, Cornell University, Ithaca,
New York, 1968,
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in off-farm agricultural occupations. This investigation
provided job titles for somc arcas of employment within oute-
door recreation; however, because only certain Job titles
were selected for skill analysis, this study did not identify
many of the traits required for individuals seeking entry=-
level employment. This study was useful aos a guide in
instrunent development for thls investigation,

Literature was reviewed which stressed thc necd for
further research on employment.” A report on rural develop-
ment by the United States Departmert of Agriculture classified
studies of population and manpower a8 a primory objective for
basic research. This report noted that wide avenues of
enploynont opportunitics nust be developed for rural people,
based on a deeper understanding of their present and future
needs, It stresses the fact that the Qquantity and quality
of cducation must be such that relevant needs are met,

The Outdoor Recreation Resource Review Cormissiond
ldentified a nced for additional outdoor recreation develop-
ment in the Northeast, Findings indicated that one-fourth of
the population of the United States 1s located in the North-
east and yet it contains only four percent of the recreation
acreage of the 48 contiguous states., This study provides an
indication of what may be expected in the way of growth in
recreation facllities in the future; especlally when one
considers that this same report forecasts an average industrial
force work week of thirty-six hours by 1976, as opposed to the
present thirtye-nine, Lelsure time means more time for
recreation, One=fifth of our freec time soes into outdoor
recreation today. One may cxpect at least this much in the
future, This publication certainly indicated a continuing
increase in dernand for employees within outdoor recreation,

The Outdoor Recreation Resources Reviecw Comnission's
report gnd New Hampshire Statc Planning Projects Reports #13
o7 enphasize two other factors which nust be considered

A National Program of Research for RURAL DEVELOPMENT AND
FAMILY LIVING, Research Program Development and Evaluation
Staff, Room 318-E Administration Building, U.S.D.A., Wash=-
ington, D, C, 20250, 1968. v

50utdoor Recreation Resources Review Commission, OUTDOOR RECRE-
ATION FOR AMERICA, Superintendent of Documents, U, S. Govern=-
nent Printing Office, Washington, D. C., 1962.

éNew Hampshire State Planning Project, LAND WATER RECREATION,
Report #13, State of New Hampshire, Concord, New Hampshire,l1966

TNew Hampshire State Planning Project, ECONOMIC IMPACT OF RECRE-

ATION, VACATION, AND TRAVEL ON MEU HAMPSHIRE, Report #9, State
Planning Project, State of New Hampshire, Concord, July 1965,
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in deternining tho demand for outdoor recreation; namely
incone and distance. The more incone people have, the greater
thelir abllity to participate in recreational activities. This
18 especially true of those activities which require special
preparation or equipment., Distance refecrs to how far people
are willing tc travel in their efforts to obtain suitable
recreational activities., Pcople on weekend or day long trips
will travel only a few hours distance from home., This is a
very significant factor for predicting recreational growth in
the thite Mountains and other northern regions of New England,
Thesc areas are primarily recreation based, and arc located

a reasonable distance, for day travel, from the decnsely popu=-
lated areas of southern New Hanmpshire and urban Boston,
Massachusetts, which contain 40 percent of New England's

total population of 10,939,000 pcople.

The age of participants 18 an inmportant factor within
the recreation complex,  The Outdoor Recreation Resources
Review Commission reports that the oldor a person gets the
less he engages in outdoor activities, especially the very
active pursuits such as snow skiing, However, the estimates
Whick are provided predict that the population will double by
the year 2,000, and that the denand for recroation will triple.
This 1s especially significant to the recreantion conplex
because the population will grow younger as it increases.

The proportion of those in the 15«24 age bracket - the nost
active of all - will go fron the current 3 percent of the
total to about 17 percent by 1976.

That age and activity arc already influencing winter
recreatlon in the Northeast is illust.ated by the New Hamp-
shire State Planning Project's Report Number 6,° which shows
an annual increase in the nunber of active skiers in the 11
years prior to 1964 of 15,4 percent., The average skicr
(during 1963-64) skied 15.5 days. The Outdoor Recreation
Resource Review Commission predicted that in the future
people would like to participate in activities which require
preparation and speclalized equipment such as horseback
riding, camping and skiing., Every type of outdoor recreation
operation will not necessarily be a success. As pointed out
by Publication 427, of the Massachusetts Cooperative Extension
Service,? which dcals with recreationel operations within the

8New Hampshire State Planning Project, NORTHEAST SKTER MARKET,

Report #6, State of Now Hampshire, State Planning Project,
Concord, New Hanpshire, Navernber, 196%.

9Foster, John H,, THE PRIVATE RECREATION INDUSTRY IN ESSEX
COUNTY MASSACHUSETTS, Publication 427, Cooperative Exten-

slon Service, University of Massachusetts, Anmherst, Mass-
achusetts, 1965,
11




urban Boston geographlc arca, incoiizc expectations of recre-
ation operations arc often nodest and that risk of fallure 1s
significant., However, these findings also show that recre-
aticnal enterprises can producc a highly satisfactory incone
when an able nmanager invests sufficiont capital in the right
location., The Massachusetts investigation also found that the
types of facility, terrain, and supportive enterprises of the
area deternines the clientele that it will service., It 1is
here that the businesses and enterprises which arc suppnrtive
to outdoor recreation enter the picture., A recreational
facllity must not only be present for supportive operations
to be successful, It must be located at a geographic dis-
tance or within an area which promotes people staying away
fron homnec long enough to need to make purchases, stay over-
night, seek entertainnent, or dosire services, etc.

Recreational enterprisces cannot survive when the sup-
portive enterprises do not exist, and the geographic area 18
beyond that tine-nileage barrier which people are willing to
travel on a day-use basis, Outdoor recreation then becomes
a conglomerate composed of many different types of businesses
and operations which have a direct influence on what people
do with their leigure tine, New Hampshiret!s State Planning
Project Number 91V found 80 percent of the tourist and recre=-
ational noney being spont on lodging, anusenent, gasoline
service stations, auto repair, eating and drinking establish-
ments. Thelr 1963 estinate of receipts for recreation,
vacation and travel cxpenditurcs approximated $195,000,000
in New Hampshire, This illustrates the need and value of the
enterprises supportive to outdoor recreation.

Outdoor recreation tcnds to be seasonal, with the bulk
of the activities occuring during the sunner months. Even
then, particlipation is weckend oriented; and only 10 percent
of these indlividuals will stay overnight in hotel/notel

facllities. Thls will continue to be the picture in the future,

but many extremes will be eliminated, Vacations held at other
times of the year, from summer, shorter work weeks, increased

income and other factors are continually decreasing scasonal
influence, |

Out migration of young workers in rural recreation
areas may becone a problem. .The Guldance Departnent at the
Kennett High School in Conway, New Hampshire, which serves

. 10Department of the Interior, FEDERAL CREDIT FOR RECREATION
ENTERPRISES, Department of the Interior, Bureau of Out-
door Recreation, Washington, D, C. 20240,
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Mount Washingtin Valley, in a statistical rcport of the
class of 19681l 1ists a total of 43 graduates as going oute
side the Conway area to four=-year college prograns, and an
additional 40 as going to junior colleges, business and
vocational schools or into the service, This leaves 41
students out of 124 staying in the arca immedliately after
graduation, An additional 17 students transferred to other
schools prior to graduation and 18 students becane dropouts,
One student recelved a certificatc of completion to conmplete
the accounting of the total class enrollment of 160 students.
Jobs nay exist in outdoor recreation at all levels of skill
and nmanagement, but if out migration continues, outsiders nay
havce to be imported to fill enployment needs.

The Unlted States Department of Agriculture identified
additional problemns in rural areas., Linited opportunity nay
even nean underenploynent as well as no job at all, Advanc=-
ing technology in these rural areas has rendered unskilled
labor largely irrelevant in today'!s econony, It is often
found that lnappropriate education and training prograns 1in
rural areas fall to train students who are conpetitive in the
present non-farm enployment narket. Vocational education in

rural arcas too often train for erploynent where relatively
1little opportunity cxists.

Private enterprise supplies nost of the outdoor reccre-
atlon opportunities for America. Nationally, this amnounts
to 69-75 vercent of the total recreational capacity. In the
Northeast, 1t 1s even greater because of the smaller supply

of state and natlional recreation focility rer caplta in the
reglon,

What does all this indicate? Mostly that outdoor recre-
atlon 1s growing rapidly, but that very little is known
about what employment opportunities it offers or what skills
are required of those who are presently enployed. These are
very inmportant considerations., Not only because of the
growlng importance of outdoor recreation to the public, but
also because of the economic significance to the reglions in

which outdoor recreation 1s established and the people who
it enploys,

- o

llGuidance Department, A SURVEY OF THE CLASS OF 1968, Kennett
High School, Conway, New Hanmpshirec,
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CHAPTER III
METHODOLOGY.

Study Dcsi

The execution of this project was conposed of three
na jor undertakings, The development of an instrument of
observation which would collect data concerning employnment
within the outdoor recreation complex, the collection and
analysis of data utilizing the instrunent and the deternina-
tion of curriculun in recreation to be offered in the New
England-New York area,

In order to develop an instrument for outdoor reccrea-
tion which would be functional and yet mininlze the effect
of non-recrecatlion type industry, the study population, which
included the recreation supportive enterprises, had to neet
the followlng criteria:

l.. Be within a geoaraphlc reglilon whose econbmy was
very heavily dcpendent on outdoor recreation.

2, Be gecographically isolated so that the avallability
of employment was restricted to the reglon,

3. Offer an established outdoor recreation conplex
which would typlfy simllar areas clsewhere in the
liortheast,

The Mount 'ashington Valley, the Seacoast Reglon and the
Minnepegsauke Lake arcns of New Hampshire uwere selected as
neeting the above criterin, 1In addition, they had represent=-
atilves of 2ll the supportive enterprises tthich were determined
necessary for the recreationalist, Due to tine limltatlons
inposed by the seasonality of the recreation complex, the
study of supportive industries was 11n1ted to the liount
Washington Valley area,

The Interstate Steering Commnittee, (See Appcndix B)
composcd of personnel in New England and New York, met at
the North Atlantic Reglonal Research Conference of Agricul-
tural Educatlon held at the University of Maryland, November
6, 1968, The research study progress madc to that date was
discussed. and iInstrunents were evaluated, The Steering
Commlttee approved the concentration of efforts to an
economlc area such as the lMount Washlngton Valley area. This
area had both winter and summer recreatlon. The Seacoast
Area of New Hampshlre was approved os the second area of
concern due to the concentration of beaches and other summer
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recreational activities. It was felt that summer recreation
would have to be linited to only the recreational enterprises
dve to the limitations of tine., On the strength of questlons
raised by the Steering Committce, the employecs instrument
was developed and tested.,

Population and Sample

The population of this study included the surmer and
winter outdoor recreation enterpriscs and thelr supportive
businesscs in the lower Coos and upper Carroll County areas
of New Hampshire, known as the Mount Vashington Valley; and
the sumner recreation enterprises of the seacoast reglon.

The population in the Mount Washington Valley area
included all knowmn types of recrecation and supportlive enter-
priscs in the region. To determine the population paraneter,
ncetings were held with the Carroll County Technical Action
Panel (Sce Appendix B), Listings provided by searching the
yellow pages of the telephone books, contacts with the Cham-
ber of Commerce, Kennett High School Guidance Department and
finally o road survey of the enterprises ln the Mount lash-
ington Valley identified the population to be studied, With
paraneters thus cstablished, the outdoor recreation conmplex
wilthin the soclo-econonic areas selected for study was
stratified as follows: winter skl areas, youth programs
(includes camps and rnunicipal prograns), campgrounds, golf
courses, amnusenent areas, resort hotels, state public beaches,
narinas and party and excursion bosats,

Table I lists the total number of outdoor recreation
enterprises investigated. Of thesc 61 enterprises, three
ski areas, one each from the states of lailne, New York and
Vernont were added to the ones located in soclo=cconomic
arees Investigated, These skl areas were included to dcter-
mine 1f the cmployment problens which existed in New Hanmp-
shire also existed in other geographical locations,

The recreational supportive enterprisces were stratified
by type as follows: eating and slecping accomodations, . |
eating only, sleeping only, sporting goods (includes snow ;
traveler dealers), service stations, stores - clothing,- - {
department, general, grocery, gift and hardwarc, Randon ﬁ
samples were drawn from the totﬁl nunber present in cach of |
the above categories. These cnterprises represented all
known supportive enterprises within these. types., Table II. !
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TABLE I
OUTDOOR RECREATIONAL ENTERPRISES STUDIED

— Total Number in | Nwaber
Type of Operation Study Areas Studied
Canpgrounds 11 | 11
Golf Courses . | 11 1013
Winter Skiling Arees 8 11%
Resort Hotels 6 | | 6
Youth Prograns (Includcs 6 6
canps. and nunicipal
prograns)
Anusenent Areas 4 L
Marinas | Y 33
Party and ZExcursion Boats u“ L
Beaches (State Pu‘buc) 3 3
Total | 61 59

1Includes four golf courses which were recreatlonal facllitles

of resort hotels._

2Ihc.ludes three ski areas one each from New York, Vermont and
Malne which were used to check the instrument.:

3Execpt for golf courses and liarinas, the total number of
enterprises, wilthin ecach type, found within the study areas
were investigated.

uIndividuals run their own private boats as party boats in
sone cases., These people were not contacted,
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TABLE II
ENTERPRISES SUPPORTIVE TO OUTDOOR RECREATION STUDIED

Numter

Type of Operation Number Studied

Eating and Sleeping 81 16 19,8
.- Accomodations
Stores - Clothing, 38 8 21,0

Departnent, General,
Grocery, Gift and

(Includes Snow |
Traveler Dealers)

Hardware
Sleeping Accomodations | 27 7 25,9
Only
Eating Facllitles Only 26 9 34,6 1
Service Stations 18 L 22,0 4
(Automobile) J
Sporting Goods 12 6 50,0 1
1

Total 202 50 24,8

Data Collection and Instruments

To deternine Jjob opportunities and cenployment needs
within the outdoor recreation complex it was necessary to
determine the number of persons who were enployed in outdoor
recreatlon and supportive enterprises, the Job titles within
vhich they worked, and what skills were needed by individuals
wlthin these various titles, Additional information was
required to find out the number of people in the categories
of full-time employees, part-time employees and seasonal
employees., During instrunent developnent, full-tipe employees
were lsolated as the key people within the industry, while
part-time and seasonal employees were deemed ncecessary to

. expand the work force in peak scason, It was also necessary
' to gather data on the manner in which employeces had received
training for their jobs. This information could be used to

determine adequacy of training opportunities within the
industry or in educational institutions, Many other factors
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had to be investigated, How were employces trained, what
were they paid, what were the expansion plans of people 1in
the industry, what type of person makes the best employee,
and how did enmployers feel about tralning programs?

The infornation relative to the avallability of educa-
.tional programs in the subject natter of recreation was
deternined fron the state consultants of the State Department
of Education and the annual reports submitted by State Boards
of Education to the Higional United States Office of Education,

As the study progressed, the wording of some questions
was changed to the terminology used in the industry. Sone
qQuestions were deleted fron the instrurnents and others added
in an effort to develop an instrunent which could be used
effectively in the outdoor recreation conplecx,

Several approaches were investigated in the development
of a data collecting instruncnt in an effort to create a
tool which would be efficient in its application and yet pro-
vide the infornation which was needed., An intervicwer's
schedule to be used during the interviewing of nanagers and

owners was the final product of a thorough tcsting of general
techniques,

Statisticlans, the Interstate Stecering Comnnittee, people
working within outdoor recreation-conservation enterprises,
the snall business administration, the Technical Action
Panel, (Appendix B), people who had performed related research,
the Blg Onc Association (Appendix B), and nunerous individuals
who could provide insights on how to get positive recsulte
assisted in the developnent of the original instrunent. All
gave freely of their tire and idecas, and scveral changes werec
nade within specific questions and/or the instrunent's
structure because of their recomnendations.

Two other types of instrunents were dcveloped and
rejected prior to any data collection. Thesc were as follows:

& A mall-out questionnaire, because of the econony of
data collection it offered was discarded because
the industry was found too diversified, and the
infornation needed, too varied to anticipate an
adequate rcturn. ' '

be An employec oriented interview schedule to approach
the area of training and skills through the people
that actually possess the ability to do the jobs
which are required within the industry. The approach
was found unsultable when used alone because thesc
cmployees would be unable to provide the projections
into the future, pertaining to rate of growth and
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future employnent potentials, which were deenod
nccessary,

The employer-nanager and enployee instrunents were
finally devolcped and used as data collection instrunments
because it was recognized that the answers hod to cone fron
all the people within the recreational conplex. These instru-
ments werec to provide the data nceded, relating to business
type, size, period of operation, enployee skills, etc., which
exlst within the industry. It also allowed the interviewers
to make personal appralsals about actual operations and to
develop sore valuable understandings about the industry as a
whole, In addition, these instruments provided contact with
the people who are rosponsible for the growth of the outdoor
recreation industry.

The instrunents were field tested beforc actual usec
within the study area. Busincsses used for this work were in
the southern part of New Hampshire and consisted of skl areas,
hardware stores, restaurants, notels and narinas, Pretesting
and advice from the Stecering Comnittee resulted in sone riinor

alterations of the instruncnt before the fornal investigation
was begun,

Through contacts with the Technical Action Panel and the
Blg One Association, it was lcarncd that the best tine for
data collectlon was on week days. During the oxanination and
vacation period for the first senestor of the University of
New Honpshlre, work-study students assignoed to the Agricul-
tural Education Prograr were utilized to collect the data.
These interviewers were trained by role playing intervicws on
vidio tape. The sunmer interviewing was done by the project
director and hls assistant. Intcrviewing was attenpted in
June, 1969, However, the nanagenent of these surner recreaw-
tion enterprises were busy with opening up activities.
Because of this situation, interviewing of those cnterprises
was postponed until the two weeks immediately after July 4th,

The procedures followed in conducting the interview
schedule and found to be effective were:

l. Publicity was given the project. During the period
of instrunent developnent and revicw, the help of
influential pcople in the outdoor recreational
industry and/or the study area as a whole wasg .
enlisted. These individuals provided the project
Wwith word-of-mouth introduction and support which
proved of great value when the work of contacting
individual businesses and cnterprises began,

In addltlon, newspaper releases, an association
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release by "Tho Big Onc" organization and radio
coverage was provided just prior to the stert of

the interviewing activity. It was found that such
publicity is of great value 1f performed within one
or two weeks before intorvieiing is to take place.
Efforts to schedule or publicize such activities on
any longer range basis did not prove successful
because of the sudden variation of work loads exist-
ing within the industry.

2. A contact letter was sent, by nanme, to each individual
who owned and/or nanaged a business in the rcglioas
of the study aros, These letters contained an intro-
duction to the project and its goals, an initlal |
request for an interview and the name of individuals
in the study arec and staff nembers who could be .
contacted for additional infornmation, It was enpha-
sized that a telephone contact would be made in
order to provide further infornation and to schedule
.an intervierr,

3., Telephone contact was madc three to five days 1in
advance of interviewing. This allowed for anple
scheduling flexibility and eliminated the need for
recalling to check on appointnents nade too far in
edvance. This technique of scheduling was very
acceptable to most individuals interviewed. However,
it was found that o flexible schedule with nunerous
appointnent possibilities close together 1s inmportant.

4, Interviewing was done on the basis of which inter-
viewers were available., No effort was made to pro=-
schedule a specific interviewer for a particular
business or enterprise,

5. Interviews were scheduled according to seographlc
location, not business type. A feuw drop-in inter-
views were held when an interviewer was avallable.
Howaever, a telephone contact was always nade prior
to sending out the interviewer and the drop-in
technique was used only when requested by the respon-

dent,
Analysgis of Data

The nethods used to analyze the data were purposely kept
as sipple as possible because of anticipated frequent changes
in the instrunent in this developnental phase of thc study.
Descriptive statisticnl techniques were uscd in analyzing the
data. Most of the data gathered were subjected to sinple
frequency distribution for analysis. Measures of central
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1.

2,

3.

5

9.

10.

11,

tondency were conputed and used to analyze the employnment
charactoristics of recreation and curricular offered by
public schools,

Tine Schecdule

Date

Septo 15’ 1968 - 1.
Oct. 31, 1968

Nov, 5 » 1968 2.
NOV. 5 » 1968 - 30
Dec., 15, 1968

Dec. 15, 1968 b,
Jano 10' 1969 - 50

March 15, 1969

April 30, 1969
Aprii 15, 1969 - 7e

May 20, 1969

May 20, 1969 - 8e
June 20, 1969

June 20, 1969 - 9.
June 30, 1969

June 30, 1969 - 10,
Aug, 10, 1969

Avg, 10, 1969 - 11,
Sept. 15, 1969

Activity

Develop specific operating
procedure of the study and
develop initial instrunents,

lieeting of the steering
connlittce,

Develop and test the intervicw
schedulc,

Test and revise instrunont,

Start winter recrcational
activity interviewlng. Arean
#1, Northern Carroll County,
N.He., t9 be conpleted by
March 15, 1969,

Tabulate and surmnarize data.

Carry out spring recreational
activity interviewing., Areas

#1, 2 & 3 will be investigated
at this tine,

Tabulote and surmnarize data,

lleet with steering conmittece
and/or individual state
representatives to organize
interviewing in other statecs,

Sunner recreational activity
interviewing. Arecas #l, 2 &
3. Of particular inportance

will be areas #2 & 3, arca
2 821t water beach area

(Portsnouth) and area #3
Yolfeboro,

Tabulate and sumnarize data,
conplete the writing of the
final report,




CHAPTER 1V
PRESENTATION OF DATA

Enploynent Needs and Job Opportunities

In designing any study of outdoor recreation, the
variation in size, type and scope of individual businesses
and enterprises within the conplex nust be recognized., How-
ever, nany sinilarities do exist which facilitate an investi-
gation of the entire conplex as if it were o single industry.
The data gathered supports the assumption of the interdepen-
dence of the various types of businesses and the sinilarity
of labor neceds which makes such a study econonically benefi=-
clal to the recreational conplex.

Busincss nay be directed toward providing recreational
activities as do skiing areas, or they noy serve o supportive
role, such as providing sleeping and eating acconodations,
Supportive operations allow the recreationalist to stey in an
area and acquire necessary ‘goods and services so ‘that he nay
participate in his chosen recreational activity. In the
Mount ‘lashington Valley reglon of New Hanpshire, it appears
that alnmost all businesses and enterprises fall into one of
these two categorics, namely recrectional or supportive. The
recreational businesses of the Mount Yashington Valley in
conbination with outdoor recreational activities investigated
in the Soacoast region of the State, represent a najority of
the various kinds of outdoor recreational and supportive

enterprises found throughout New England and the State of
New York,

The fifteen types of business investizated through this
study are categorized in Table III as either outdoor recre-
atlon or supportive to outdoor recreation. A revicw of these
categories revealed a predoninance of surmer activities.

This does not necessarily necan greater enployment opportuni=-
tlies within the sunmer season. '
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TAELE III
RECREATIONAL AND SUPPCRTIVE ENTERPRISES STUDIED

Business : Recreation Supportive

Anusenent Area
Beaches
Canpgarounds

Eating and Slceping X
Acconodations

Bating TFacllitics Only X

Golf Courscs

ol o)

Marinas

Party and Excursion Boats

<

Desorts

Service Stations (Auto- X
nooile)

Skl Areas X

Sleeping Acconodations X
Only

Sporting Goods

Stores - Clothing, Depart-
nent, General, Grocery
and Hardware

Youth Prograns (Includes | X
canps and nunicipal
prograns)

23

] ERIC




The data presented in Table IV show a substantially
higher anmount of full-tine ond part-tine einiploynent, 42,6
percent of the employees, in ulntcr skiing areas then is
cxhlbited in nost surmer recrcation enterprises. Golf
courses are the only summor season activities which approxie
nete this level with 33.3 perccnt of their cnployees holding
elther full-tince or pert-time cnploynent., Skiing areas tend
to exist as largc individucl operations and appear able to
offer this greater full-time and part-tine enploymnent; where-
a8 the rnajority of enterprises in surmer outdoor recreation,
with the exception of resort hotels, are snall businesses
wlth fewer cnployees in thesc categories., Although the
opportunity for seasonal employnent during the sumiier 1is
greater than that offered within winter recreation, there were
indications that nuch of this enployment was of too short a
duration to provide a part of the year-round erploynent nceds
of resldonts of the econonic area. In addition, it was found
that students werc available to fill thesc jobs and appeared
to be considered adequate in the rajority of cases, except for
Job titles requiring special skills, such as cooking and office
personnel., Vhere opportunities for skilled adult seesonal
enployees was evidenced, individuals with the required qual-
ifications were 1n great denand. lMony of the positions avalle-
able were not filled, or according to einploycrs, were occupled
Wwith inandequatcly skilled staff. Durinz the surmper season,
the majority of highly skilled personnel is irported specif=-
lcally for enploynent, Altcrnate enmploynment appeared to be
in the South or in the unassocilated jobs throuzhout New
England and the renaindcr of the Northeast.

In several cases, skl areas and resorts offercd two
peak seasons of operation, winter and sunrier. The ski areas
offered scenic rides by operating their lifts during the
sunner, whereas sonc resorts accornodated surner tourists and
then operated during the winter as o result of the skl indus-
try. This seemed to indicate that these enterprises were
noving toward offering nore full-tine employnment, but had a
need for seasonol enployecs at two different tinmes of the
yeer. This crented some very real enploynent problens because
the source of employees for these two secasons differed,
Marinas also offered year-round opcration, but only one period
for seasonal employment, that of course, beins sumner. During
the winter, naintenance and overhaul kept the full-time and

part-tine personnel in these enterprises working within the
industry, ‘ .

Numbers alone do not indleate the quality of seasonal
enploynent., This investigation found winter outdoor recrec-
ation still weckend oriented., With schools in scssion and
fanlly vacations being taken principally during the sumner,
Winter weekdays are periods of greatly reduced activity,
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whereas surmer recreationalists are likely to come and stay

in an area for an extended period of time, Seasonal enployees
were enployed full-time during the peak season of buslness
operatinn, The length of secason varied considerably, and it
appeared that the longer the season, the easler it was for
individuals to conpletec 2 year-round work cycle,

TABLE IV
EMPLOYMENT WITHIN OUTDOOR RECREATION

kﬁf— Eag%gxssg_____
Total ll-time |Part-tire! Seasonal
Type of Operation Nuniber ; Per- Per=- Per=-
WMMM&M
Resort Hotelsl 770 . ! 91 11.8{ 35 4.5| 644 83.7
Winter Skiing Areas| 333 71 21,3} 71 21,3 191 57.4
| 1
Youth Prograns 148 14 9.,5! 6 4,1] 128 86.4
Arusecnent Ares 144 14 ¢,7! 0 0,0] 130 90.3
Benches | 70 0 0.0 2 2.9/ 68 97.1
Golf Courses 63 14 22,21 7 11.1}] 42 66,7
Campgrounds 59 10 16.9{ 8 13,61 41 69.5
Harinas 35 17 48,6 6 17,1] 12 34.3|
Party and Excursion 31 5 16,1} 0 0,0| 26 83.9
Boats
Total 1653 236 14,3135 8.1(1282 77.6

1two open year round,

It was found that supportive businesses tend to offer
much nore stable cmployment opportunities than could be ‘ z
noted in outdoor recreational enterprises, Data presented in
Table V 1lists the percent of full-tine, part-time, and sea-

sonal enployees within each supportive enterprise category é
investigated. |
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Full-tine enployment within these supportive enter-
prises was grecater than seasonal enployncnt; and in comblna-
tion with part-tine emnploynent accounted for 59.5 percent
of the individuals working in the supportive industries

investigated,

As was indicated in the scetion on seasonality,

the heaviest period of enploynent for seasonal help in sup-
portive enterprise was during the sumner,
this scason tend to be students, teachers and other individ-

uals not interested in pernanent employnent,

Enployces during
The supportive

enterprises, therefore, would appear to provide & very
desircable source of enployment to residents in the econonilc

arca studied,

PABLE V
. EMPLOYMENT WITHIN SUPPORTIVE ENTERPRISES

‘ " Foployees
. - Total 1i-tlnc [Part-time |Seasonal
Type of Operation Nunber Per- Per- Per-i
‘ , | Enployed No. cent |No, ccnt {No, cent
Stores - Clothing, 313 240 76,71 12 3.8| 61 19.5
Departnent, Gene
~ral, Grocery,
uxrt and Hordwaore
Eating and Sleeping 292 84 28,8| 41 14,0167 57.2
~Acconndations
Sporting Goods 155 78 50.4] 16 10,3 61'39.i
Stores |
Eating Facilitics 134 25 18.7| 23 17.1| 86 64.2
Only
Service Stations 31 23 74,2 6 19.4] 2 6.4
(Autoniobile)
| Sléeping Acconoda« -* 28 11 39.3 8 28,6 9 32,1
tions . :
Total 953 hb61 48.41106 11.1(386 40.5
|
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A major rcason for the stabillty of erployment within
supportive buslnesses 2ppeared to be that they supported but
did not depend entirely on thc recreatiorallist, A ski areca
nay have had to closc down beccause of poor weather condlitions,
while at the sance tine, the supportive entcrprise had a greater
volune of buslness because people were ln the area and were
looking for things to do, In addition, observations nade by
the interviewlng staff indicated that rmuch of the nonies
taken in by these supportlive enterprises was second hand
fron the recreationalist, It was collected within one buslness
of a recreational or supportive nature and then spent out to
other sinllar concerns, It nay have been passed on in the
forrn of payroll to enployees, or for the purchase of goods
and services, Withlin those supportive businesses which were
seasonal in nature, individuanl owners and managers had often
developed methods of naintaining year-round operation, and
thus employnent,

Within both outdoor recrecation and supportive entcr-
Prises, family operations predominated within the snaller
concerns, Thls linlited enploynent opportunities becausc
fanlly members met the enploynent necds, From the opposite
viewpoint, 1t made the operation of several busincsses pos-
sible, 'Within the family operations, many children worked
only when needed and parents worked hours distributed in a
manner that would be impossible to require of hired help,
Many recelved pay only when a certaln profit was being made,
If these enterprises were required to nmeintain regular help

with a continuous payroll, they would have been unable to
operate at a profit,

Famlly operations often exhibitcecd a third problenm, that
belng the rational for devecloping o recreational or supportive
business, It oftcn secemed to be because the facility or need
appeared to exlist, In nany instances there was no indication
that the famlly menbers were capable of operating the business,
nor that the enterprise was even practical for the area, This
appeared to be the cause for faillure of sonme chterprises,

Anyone operating an outdoor recreation or supportive
business nust like the work. He must be versatile enough to
neet new opportunities and be willing to work a great varicty
of hours caused by seasonal and operational demands., In
talking with many owners and managers, it became cvident that
few successful enterprises resulted fronm the forty-hour work
week, This conclusion was also evident in many larger
operations which had developed out of fanily owned and
operated enterprises, It was found that as the business
growth continued, new talent was often brouzht in to assist
in skilled operations and managenent problens.
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When comparing the sources for employecs for outdoor
recreation and supportive cnterpriscs, it was found that
they were very similar, Thc only varlation to this lies
'in the seasonal differences and nct type of business, Sun-
ner help, except for speclallty arcas such as cooking or
other highly skilled personncl, were studcnts and teachers,
These indlviduals were found to nlgrate into the economic
area durlng school vacatlon of nid-June until early Septen-
ber, and were not residents there during thec winter., In
contrast, winter seasonal help was usually native to the
area, Many erployees were houscewlves whose children were in
school, construction workers, and operators of snaller sune-
ner season centerprises, Students were not competitive for
winter jobs, and were utilized on o linited basis to cxpand
the staffs of varlous enterpriscs on the weckends.,

Date presented in Table VI showing the relationship
of enployecs residence to the study areas, 1llustrates the
winter enployment phenomena by the listing of how long
various employees working in winter outdoor recreation and
supportlve enterprises have lived  in the lMount Washington
Valley soclo-econonic region of New Hampshlre is significant.
Better than 65 percent of the 61 erployees interviewed had
lived in the area twenty years. 95.1 percent of the entire
group had resided 1n the area for at least 5 years. Although
similar information was not collected for surmmer operations,
many of the employers interviewed indicated they used very
little resident help due to its unavallability.

TABLE VI
'RELATIONSHIP OF EMPLOYZES RESIDENCE TO THE STUDY AREA | 1

Years Lived 1n Number

_Geographic Area N=61 | Percent
20 or more yocarst Lo 65.5
15 to 19 | 46 75,4
10 to 14 51 83,6

1Three additionallenployees were under 20 years of age,

but had always been residents of the local area,

As with any industry,. the opportunity for employment
and advancement within a business was greatly affected by
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the size of cnterprisc, Of thosc entorprises investigated,
few wore large enough to offer nany advancement opportunities,
This factor was especially true of fanily ccntered operations,
Within enterprises which do maintain large staffs, pronotion
was prirarily limited to individual departrents, such as
kitchen or ralntenance. This did not rean that salary pro-
riotlon was not evidenced, nor that other factors prohibited
such enploynent fron being rewarding and worthwhilo. Growth
within the outdoor recrcation complex seciis to be directed
toward size and not nuibers of operations. This will Prob=

ably expand enmploynent nceds as well as pronotional oppore-
tunities in the futurec.

Data in Table VII indicate what the various owners and
operators of outdoor recreational enterpriscs visualized as
future cxpansion plans for thoir recreation cnterpriscs. Of
the centerprises investigatod, 56.8 perccent of the operators

TABLE VII

- FUTURE EXPANSION PIANS OF RECREATION ENTERPRISES
AS VISUALIZED BY OWNERS AND/OR OPERATORS

! Expect Do not Expect No
Type of ,ﬂunq Exponsion Expansion |Response |

Opcration jpbexr Por= } Per- ¢ Per-

i Mo cent I No, cent |No, cent

Conpgrounds 11 | 7 63.6 L 36,4 | O 0.0
Uinter Skiing 8| 6 75.0 2 25,0 { 0 0.0

Areas (within
study arca)

Golf Coursecs 6! 3 50,0 3 50,0 | O 0.0
Resort Hotels 6| 3 50,0 2 33.4 1] 1 16,6

(includes canp

Youth Progrens 6| 4 66.7 2 33.3 10 0.0
& runicipal pr:L |

grans)
Anuscnent Aroas Lbi 3 75.0 1 25,0 | O 0,0
Party and Excur- | 4 | 3 75.0 1 25,0 | O 0.0
sion Boats .
Beaches 3 0 0.0 3 100,0 0 0.0
Marinas 310 0,0l .3 200.0 |0 0,0
Total 51 | 29 56.8 21 hi,2 1l 2,0
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sald they expect to expand. Plans were for nore facllities,
upgrading of present facilitics, new services or additional
staff. In many of these instancos, it was anticipated that
the services offered the recreationalist was to be inproved,
Twenty-one onterprises, or 41.2 percent of those investigated,
operators sald they did not plan to cxpand., The principal
investigator concluded sone probable causes for these nega=
tive replies; such as a lack of space, age of the owner or
an inablility to obtain the quality and typcs of cecnployees
needed. Fallure to sec any future in the industry nust be
rccognized as being the feeling of sone,

Data in Table VIII show future cxpansion plans of enter-
prises supportive to outdoor recreation as visualized by

TABLE VIII

FUTURE EXPANSION PLANS OF SUPPORTIVE ENTERPRISES
AS VISUALIZED BY OWNERS AND OPERATORS

Type of Nun
Operation ber

Eating and Slecep« 16
Acconodations

Eating Facilitied 9| o 0,0 O 0.0 |9 100,0
Only

Stores-Clothing, | 8| 3 37.5 5 62,5 0 0.0
Department,

General, Gro-
cery, Gift and

Hardwarc

Sleeping Accono=| 71 O 0.0 0 0.0 7 100,0
"dations. -

Sporting Goods 6f 3 50.0 3 50,0 0 0.0

.Stores (1nclueﬂ
snow travelers)

Service Stations | 4] 1 25,0 1 25,0 2 50,0
(Autonobile)

L L] L) { am—— TantE L ] L]

Total 50{ 13 26,0 | 19 38,0 {18 36,0

1gr131na1 qQuestlonnalre did not collect this data in usable
(o} yu 18 .
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Aruitoxt provided by Eic:

owners and operators, The fizurcs were quite inconplete
because of fallure of the original survey instrunoent to
specifically obtaln desired data, Notations on the instru-
nent howevor, did allow sore gencialization, Farily opera-
tions doninated in supportive enterprises,which seens to
1init oxpansion, Cost of expansion, space requirements and
additional labor ncods wore also sighted as factors liniting
expansion, Certalnly, the rocrcational conplex as a whole
recognizod a need and oxhibited the desire to upgrade and
inprove facilitics and services on a continuing basis.

Outdoor recreation and supportive enterpriscs oxhibit
a connon need for certain types of orployees, For exanple,
the job titles of manager and bookkeeper were always present,
although within snaller operations they nay have been supor-
gsoded by other Job titles which represented the sane enployec.
Sone Job titles are unique to specific types of enterprises,
while others were repeated within several different suppor-
tive or outdoor recrentional enterprises, Due to this inter-
nixing of Job titles and because enploynent opportunity was
consldered to be based on the.numbor of jobs available, and
not the type of enterprisc which offered the enploynent,
the decision to study an econonic aroa was confirnmed. In
Teble IX, job titles identified within the outdoor recrea-
tion and supportive onterprises, are presented in ordinal
rank of total numbor of cnployces within each title. These
employees are further searcgated into full-tinme, part-tine
and season2l personnel, Within individual job titles, with
the oxception of raintenance nen, sales personnel, ski
instructors, bartenders, cashiers and assistant nanagers,
Jobs appoar to be oriented toward cither fulle-tine or sea-
sonal onploynent., This is no indication of the quality of
enploynent., Quality of enployncnt doponds on the individual
Job and what the enployer oxpects of his onployee. The
desire to kecp enployces with specific abilities appears to
be indicated by the arount of full=tine enployeces within a
Ziven title., A roview of the titles listed will show full-
tine enployment occuring within arcas requiring considerable
skill, Little full-tire work was found to be available in
senl or unskilled areas unless the cnterprises hiring this

personnel had a real need for these enployecs on a year-
round basis,

Full-tine vs. seasonnl employnent nmay not always be an
indication of how skilled enployees arce or how needed they
are within the enterprise which erploys then. Many Jobs are
too seasonal to offer any full-tine orploynent regardless of
the skllls or quality of pcrsonnel needed, For exanple,
skl instructor. It appears, however, that within a najority
of the seasonal job titlcs, the skills required for the
employnent 18 of a naturec which can be learned falrly rapidly.

31




TABLE IX

JOB TITLES IDENTIFIED VITHIN THE OUTDOCR
RECREATION AND SUPPORTIVE ENTERPRISES

DOOOT. mll- Part-
Job Title Number |[Total | time tinme
Waltress with 311,878 334 38 56
tips and Eoom
and Board
Maintenance Men {899,287! 231 | 167 19 138 |1.25
Sales Personnel {290.478] 185 75 16 ol 11.35
286,358
Chanmber lMaid with|323,887! 130 19 11 100 50
tips and Room '
and Board
Managers 187.168| 100 76 6 18 |1.85
320,137
163.118
Cook 313.381 99 11 4 84 |1.25
Ski-Lift Oper- 341,865, 96 13 35 48 11.25
. ator
.Utility Boy 955.887 89 7 3 79 11.00
' Ski«Instructor 153.228| 81 22 23 36 |1.80
Youth Counselor |159.228| 67 0 0 67 {1.40
Room and Board
Secretary 201.368| 62 27 b 31 |1.75
Ski Patrolman 379.868{ 53 I 13 36 |1.60
Ride Operator 342,863 38 2 0 36 11.20
Lifeguard 379.868] 35 0 0 35 |1.74
Concession 342.858| 28 0 0 28 |1.25
Attendent -
Bell Boy 324,878 28 2 1l 25 {1.00
Mechanic 620,281 26 21 2 3 11,60
lsalary with tips only - $ .63.
2Salary with tips only - %1.50.
R
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TABLE IX (cont.)
T —Mntry |
D.0.T, {Full- |Part- |Sea~ |Level
Job Title Number |Total | time time sonal |Salary
, 1 - Per Hr,
Bartender 312,878 25 11 1l 13 {1.88
Bus Boy with 311.878| 22 2 1 19 | .75
tips
Bookkeeper 210,388 21 13 6 2 |1.60
Cashier 299,468 21 7 2 12 {1.60
Ticket Sales 211,468 21 1 0 20 {1.85
Assistant Mana- | 187,168 20 10 1 9 12.00
ger 320,137
163,118
Snack Bar 290,877 19 1l 14 b ]1.50 1
Attendent |
Grounds Keeper | 407,884 17 1 0 16 [1.85
Gate Attendent 372,868 15 0 2 13 {1.74
Supervisor 187.118) 14 11 0 3
Deskman 211,468 1&4 b 0 10 {1.80 |
Hostess 310,868 13 L 0 9 |1.90
Houseman 323,887 12 2 0 10 {1,60
Sports Instructon 153.288| 12 0 0 12 2,00
195,288 |
Boat Captains 197.1331 11 4 0 ?7 {1.60
Boat Mate 197.133 11 0 0 11 {1.60
Parking Attendent] 915.588 | 11 0 0 11 {1.75
Catalog Packer 920,887 10 0 0 10 {1.60
Golf Caddie 341,878 10 0 0 10 |tips
Recreation 187.118( 10 5 0 5 12.18
Director
Pastry Cook 313.131 9 b 0 1,65
Ski Rental and unavail- 2 2 5 {1,50
Repalr Person- | able
nel
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TABLE IX (cont.)

| Bntry
' D.0.T. Fulle- | Part- |Sea- |Level
Job Title Number [otal | time | time |sonal|Salary
1 -1 Per Hr,]
Cook-Short Order | 314,381 7 ) 0 3 11.60
Deliveryman 919,883 7 5 0 2 {1,85
Service Station | 915.867 7 3 2 2 j1.5C
Attendent
Watchman 372,868 7 0 0 7 11.60
Bag Boy 920,887 6 0 6 0 }1.60
Cher 3 313,131 | 5 4 0 -1 {3.75
Musician 152,048 5 0 5 0 |1.80
Operations 187,118 5 5 0 0 |3.50
Superintendent
Chef's Assistant 313.131 4 3 0 111,60
Nurse 2 354,878 | &4 0 0 4 11,30
Boat Dock 342,867 3 0 0 3 |1,60
Operator
Carpenters 860,281 3 3 0 0
Service Repailr- | 899,281 3 3 0 0
man
Skl Tralls laine 3 0 0 3
tenance Crew
Member
Artist 970.3817| 2: | 1 1 0
Blacksmith 610,381 | 2 0 0 2
Doorman 324,878 2 0 0 2
Golf Pro 153,228 2 1 0 1
Santa Claus 299,848 2 0 0 2
Switch Board 235,862 2 2 0 0
Operator
Telephone
Animal Keeper 356,138 1 1 0 0

3R.oom and Board
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TABLE IX (cont.)

Entry
D.0O,.T. Full- | Part= | Sea= |[Level
Job Title Number |Total | time tinme sonal |Salary
Per Hr1
Bath House Atten=- 33#.878#ﬁ 1 0 0 JF? 1 |1.74
dent
Linen Room Atten=|223, 387 1l 1l 0 0 {1.50
dent
Matron 381.887 1 0 0 1 [1.74
Public Relations {165,068 1 1l 0 0 12,00
Man

Opportunity to gain employment within the recreational
complex appears to be based on the versatility and desires
of the indlvidual seeking the job, Full-time employees were
found to have long tenure within their employment, The real ;
opportunity for entry employment exists in part-time and sea- .
sonal positions., After gaining experience on the job, indi-
viduals migrate into full--time Jobs as they become available
elther through the vacancies which do occur, .or the expansion
of individual enterprises.

lost part-time employees are weekend personnel. These
people appeared to be most varied of all employees in the
skills they possess, There is no definite relationship of
these individuals with either full-time or seasonal person=-
nel, Part-time employees are evidently employed in job titlec
Wherever a need exists and often must have specific skills
in order to galn this employment,

Salaries were found to vary on the basis of Job title,
Little difference was exhibited in the hourly rate paid full-
time, part-time, and seasonal personnel within a job title,
There were & few instances where seasonsl people were pald
nore than full-time personnel within a job title. This was

pProbably necessary to attract the seasonal help into the
area,

Waitresses and maintenance men account for the greatest
number of employees, This is due to the large area they
service, laltresses were found in resorts, eating facllities
and eating and sleeping facilities. DlNailntenance men serve a
wlde variety of functions, at many different skill levels,
throughout the entire recreation and supportive complex,

35




e TV e e T e g o

As previously indicated, every operation had 'a manager., How=
ever, managing may have been so small a part of the indie-
viduals duties, that he was listed under another job title,

Varlation in the jobs actually performed under each job
title makes generalizations about many of the employees
accounted for quite difficult. The titles do, however, show
all the tynes of employees which were found in the economic
areas lnvestigated, Instrument developnent work done out=-

slde the study areas in New York, Maine and Vermont, pro=-
- vided similar results, With the exception of only snowmakers,
all titles were found to be the same; and this job title
was a need predicted for the future within the study ~rca.

cles Needed for Ent Imployment

i1thin much of outdoor recreation business, willingness
to work appeared to be the primary criteria for zaining .. - .
employment. While this factor prevalled to some degree in
a varlety of job titles, such an attitude, by employers, did
not recognize native ability and previous experiernce as being
effective in making these employees able to do the work for
which they had been hired. Except for employees within job
titles requiring considerable skill, little need for formal
education programs was recognized by the majority of the
managers and owners interviewed, Yet the notations of
interviewers indicated repeated employer reference to the
fact that employees often lacked the minimum skills needed
to 4o simple routine tasks; and that, "the youth of today
do not have the practical experience required to perform
many of the Jobs asked of ther'". The attitudes oxhibited
- about formal education were possibly the result of the high
degree of abllity exhibited by the individuals within the
industry. Since mariy of them were educated through experi-
ence, 1t could be difficult for them to perceive the need
and value of formal education prograns.

Formal education within the contaxt of this study was
any organized program designed to provide instruction in a
speciflic skill area. Although an effort was nade to collect
information concerning levels and duration of training,
approximations appear to decrease in accuracy as size of
‘operation increases, Data in Table X show the numbers of
individuals within the various outdoor recreation enter-
prises lnvestigated who have some amount of formal education
within their line of work, Office, kitchen and mechanical

- personnel accounted for the majority of those identified in

the major recreation operations. Training varied from a
one week company sponsored program designed to update crafts-

men, to four-year college programs in subjects such as hotel
management,
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TABL: X

FORIMAL EDUCATION OF EMPLOYEZS WITHIN THEIR LINE
OF 'ORK IN OUTDOOR RECR:ATION INTERPRISSIES

Nwiber 1 Number with
Name of Operation of Formael Education
Enployees Numberx rcent
- P..oy Pexrcent |
Ilesort Hotels 770 70 %l

inter Skiing Areas 333 2 , 0.6
“ithin Study Area

Youth Progrems (includes 148 58 39.1
camps and municipal
programs)

Amusement Areas 144 2 1.4

Beaches 70 26 37.1

Golf Courses 63 3 4,8

Campgrounds 59 ) 6.8

flarinas 35 3 8.6

Paxrty and Excursion 31 1l 3.2
Boats e

Total 1653 169 10,2

Similar date was collected for the supportive enter-
prises and 1s presented in Teble XI, Outdoor recreation
has 2 higher percentage of individusls with formal educa-
tion than does supportive industry. Thlis can be accounted
for in two ways. Filrst, the outdoor recrection enterprises
included a larger number of biz employers who offer speclal-
1zation within individual depertments, Secondly, outdoor
recreation included many summer activities which employ
teachers and older students, iispecially in the areas of
youth programs and beaches, 2 high percentage of those
listed as having formel educeaetion were teachers and students;
being more then one~third of total employment in both cases,

If teachers and students were elimineted from the list
of those in vossession of formal treining relating to their




work, a figure of nearly six percent approximates the num-
ber of individuals working within he outdoor recreation
conplex who posses formal training. This does not account
for people having formal training beyond secondary school,
in some unrelated area or occupation,

TABLE LI

FORMAL EDUCATION OF EMPLOYEES WITHIN THEIR LINE
OF WORK IN SUPPORTIVE ENTERPRISES

Number ' .
Name of Operation Formal Education
Nunber Percent |

Stores - Clothing, Departd 313 36 11.5

ment, General, Grocery,

Gift and Hardware
Bating and Sleeping ' 292 8 2,7

Accomodations |
Sporting Goods Stores 155 9 5.8 ;.
Eating Faclilities Only 134 1l 0.7 !
Service Statlions 31 3 9e 7 |

(Autonobile) | | |
Sleeping Accomodations 28 0 0.0 »

Total 953 57 6.0

Data in Table XII show the number of individuals within
the various outdoor recreation enterprise categories who
had work experience with another concern prior to thelr
enployrent within the business for which they were working
at the time of the interview. It must be recognized that
nany enployees who did not have prior expericence have grown=
up with the business and are highly competent within their
present job title, But, in total, less than a third of all
the individuals employed in the outdoor recreation enter-

prises investigated had prior experience before starting
thelr present employment, L
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TABLZ XIX

PRIOR WORK LELPIRIENCT OF ATPLOVESS WITHIN THIIR LINT
OF WO3RK IN OUTDCOR RECRIATION ENTERPRISAIS

Number
Type of Enterprise of tfork ixperilence
- ployees | Number Percent

Resort Hotels 770 353 15,9
iJinter Skiing Areas | .
- ithin Study Area 333 28 8.l
Youth Programs (Includes| 148 60 40,5

camps and munlcipal

prosrams)
Anusement Arees 144 14 Q.7
Beaches 70 3 be3
Golf Courses 63 13 20,6
Cam»grounds 59 6 10,2
llerinaes 35 8 22,9
Party and Ixcursion 31 6 19,4

Boats ——— —— ——

Total 15653 4ol 20,7

A smaller number of individuals mith prior work experi-
ence was found 1in supportive enterprise than in outdoor
recreational business, This fact may be due in part to the
large number of family operations and the smeller overall
slze of many of these supportive buslinesses, Table XIII
shows a total of 22,7 percent of supportive enterprise
employees having prior work experience compared with 31,5
percent of the employees in outdoor recreatlon enterprises,
Thirty-six percent of the employees in REating and Sleeping
Accomodations had prior work experience. This is probably
due to the numbers of cooks, waltresses and chambermalds
employed there., These employees appeared to be much more
moblle than employees within other job titles., The louw
7.1 percent of the employees having work experience, found
in Sleeping Accomodations employment, would seem to be due
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to the number of family operations, Many owners bought or
started these businesses without prlior experience,
TABLE XIITI

PRIOR WOBK EXPERIENCE O EMPLOYEES WITHIN THEIR LINE
: OF VOBK IN SUPPORTIVE ENTERPRISES

T~ Nunber
Type of Enterprise of ‘ Work Experience
Enployees | Number  Percent |

Stores - Clothing, 313 38 12,1

Department, General,

Grocery, Gift and

Hardware |
Eating and Sleeping |

Acconodations 292 105 36.0 |
Sporting Goods Stores 155 33 21,3
Eating Facllitles Only 134 | 32 24,0
Service Stations | 31 | 6 19,3

(Automobile)
Sleeping Acconodations 28 . 2 7.1

Total . - 953 216 22,7

In both outdoor recreation and supportive enterprise,

- work experlence may have been within the same job title, or

1t nay be of a nature which prepares an individual for his

‘present employment. For example, a camp counselor nay have

been a canper herself within the sane facllity in years past |
and in thls way was prepared to become a camp counselor, Or, T
& cook nmay have been a cook in several other businesses

before accepting his present enployment and in that way

obtalned experience while remaining within a single job

title,. Persons obtaining experience within individual job

tltles will usually seek vertical promotion, not just a
change of jobs, a | |

The lack of formal training as well as prior work
experience, within a job title, appeared to emphasize the
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inportence of on=the-job training and rclated experience
for most enployees., This nay be an indication that the
time is rapldly coming when fornal training proarans,
especially short term, will be a nccessity and not just a
deslireable offering.

Certainly, nany inadeQuacles in the ability of new
enployees were elininated by the individual's interest in
his Job and his having a desire to do his best, The data
in Table XIV shows what personality traits erployers con-
sider to be lmportant attributes of thelr employees who
neet the public. Each employer was asked to selcet the
five nost desireable qualities fron a list of nearly a
dozen. They were further requested to rank order these
tralts, . Not all enployers selected five traits; some saild
all, sone corbined itens, others selected only one or two,
The data in Table XIV show the nurber of people selecting
each quality; their rank ordering of which traits were nost
inportant, and total points awarded each quality. The
varlation of exposures was due to alterations during
instrunent development. It was interesting to note that the
abllity to make good inmpressions and make people feel wel=-
core, "Courtesy" and "Appearance" topped the list of desire-
able tralts, not work capability qQualities such as "Pride
in Work." The abillity to converse with people, "Conver-
sation", and in general dealing with the public, such as
"Salesmanship" and "Aggressiveness" appear to be of much
less inportance. This appears to indicate that although
the employers ish their enployees to be respectful of the
public and thelr needs, they do not anticipate any great

anount of interaction between employees and the people they
service,
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g |l
Courtesy 19 |14 | 22
Appearance 17 |14 11
Pride in Work |8 |17 | 14
Willing to 221 71 7

Work
Cooperation 10{ 6
Pronptness and| 8 | 3| 8

work attend=-

ance
Dependability | 7] 6| 3
Conversation | 3| 4| s
Salesnanship 6] 2| 2
Initiative L | of 2
Honesty 2 2 2
Aggressiveness| 1| 0| ©
Willingness 0 0 0

TABLE XIV

EMPLOYEE PERSONALITY TRAITS EMPLOYERS CONSIDER
TO BE OF IMPORTANCE VWITHIN EMPLOYEES

8 |11 201
13 | 4 180
2| 9 1
11| 3 113
91 § 95
3| 3| 77
51 9 65
0 3] u7
3 24 34
3| 2| 32
1{ o0 7
of of o

Number
Respon

L

61

56
46

36
29

22
26
13
11
11

104
104
LY
4y

104

11 = nost inportant

zmbtalvalue was conputed by multiplying the number of
responses within each category by a value assigned the
column in which the category is contained,
five, column 2 equals 4, column 3 equals 3, column 4 equals

2 and colunn 5 equals 1.
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These totals were then added
together to equal the total value assigned the characteris-
tic at the left, high score being the most selected trait,




When a comparison is made of the data presented in
Tables XIV and XV, it 1s interestinz to note that employers
and employees were in general agreenent with each other in
establishing a rank order of these personality traits.

TABLE XV

EMPLOYEE PERSONALITY TRAITS EMPLOYEES CONSIDER
TO BE OF IMPORTANCE WITHIN EMPLOYEES

R

e f tance 2 Total Nun-
Personality 1 Total '| ber of
Trait 1 2 4y Value | Respondent
Courtesy 11 | 11 5 2 9 127 38
Pride in Viork 9 8 3 7 12 112 39
Willingness 8 7 [N 5 3 93 27
Promptness and | 4 9 9 6 87 31
work attend-
ance
Appearance L L 9 9 6 87 32
Job Organization 5 | 7 |4 ! 3 | 5 76 24
Cooperation 1 L 6 4 8 55 23
Willing to Work |3 | 1 | 3 ! 5| 8 46 20
Salesnanshilp 2 3 2 ! 1 7 37 15
Speaking Ability 1 1 1 2 6 22 11
Conversation 1 1 1 ‘ 3 3 21 9

11 = nost inportant

2Tota1 value was computed by multiplying the number of
responses within each category by a value assigned the .
column in which the category is contalned, Colunn 1 equals
five, colunn 2 equals 4, column 3 equals 3, column 4 equals
2 and colunn 5 equals 1. These totals were then added
together to equal the total value assigned the characteris-
tic at the left, high score being the nost selected trait,

In the first instrument, speaking ability.'promptness and

work attendance and willingness were found to solicit no
response, 43




Appearance of enployees was nore ilnportant to employers
than to the enployees, Pronptness and work attendance was

rated high by employees while ermployers rated this trailt
at the mid point,

Vhile there is variation, some of which can be attrib-
uted to the traits avallable for selection, it 1s interest-
ing to note the likeness or ‘ordering between the two tables.
Courtesy is the number one quality selected by both employers
and enployees, Pride in work aiso 1s rated in a very sinmilar
fashion; beinzy selected as the second most important person=-
ality tralt by employees, third with employers. Other such
comparisons can be made throughout the two tables. This
would seem to indicate excellent communication between
‘enployers and thelr employees. Certainly, the personality
tralts needed by people working within outdoor recreation

are recognized by a high. percentage of the individuals withi:
the industry.

To obtain data relative to the curricula offered in
New England and New York, the State Departments of Education
and the Reglonal Office of Education were asked to provide
data in terns of the location of the schools, title of the
courses offered, educational level, length of course and
the number of years it had been in existance,

Data presented in Table XVI depicts a total of 51

schools offering vocational programs in the general area
of forestry, fonservation and recreation within New England
and New York, Of these 51 institutions, 49 programs were
offered on the secondary level, three on the post-secondary
and one for the handicapped, No courses for adults were
reported which were designed to upgrade employees. The
length of the programs varied from one to four years. The
nodal group was the two=-year progran at the junior and
senior year of high school, If titles reflect content,
nost of the programs deal primarily with forestry or con-
servation with only ninor emphasis on recreation., Forestry,
conservetion and recreation have not enjoyed a long tenure
in the public schools., Most of these programs have been
- developed since the Vocational Education Act of 1963, Of

the 51 schools offering these progranms, -the mean tenure
was 2,56 years with a range of one to ten. -

1Genera.l heading used by USOE to define courses within the
subject matter area. - . ,
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At the tine the data was gathered, adult educatlon
prograns in first ald, woodworking, secretarial practice
and some phases of mechanlcs were being offered in the
study area., No adult educestion programs were found which
directly related to the recreational industry., It is.
therefore concluded that closer communication nust be
naintalned between the recreational complex and educational
institutulons 1f employers are to rely upon the educational
comnunity to assist in upgrading thelr enployees.

TABLE XVI1

EDUCATIONAL PROGRAMS IN FORESTRY, CONSERVATION
AND RECREATION IN NEW ENGLAND AND NEW YORK

o - Mean
Number Educational |[Length Tenure in
State ~of Level of Years
School P3| course [Range |Mean
‘4 in years ; .
Connecticut b L 2,5 23 2,75
Massachusetts 1 111 2.5 3 3.00
Madine b L 3.0 1-2 |1.25
New Hanpshire| 2 1{ 1 3.0 3-7 |5.00
New York 27 26| 1 2,0 1-4 1,96
Rhode Island 5 5 1l 2.4 1-10{4.40
Vernont 7 7 2,0 2-1514.7
Total 50 491 30| o }1 2,37 1=-15{2,56

The 104 enployer respondents were asked to indicate
the subject matter areas in which programs of educational
institutions could be beneficial to then. Twenty-two
(21 percent) did not suggest any progran. The high skill
areas of mechanlics, culinary arts and ranagenent were judged
most irportant for tralning as seen in Table XVII, ‘‘he
enployers evidenced interest in short term adult educa-
tlonal programs held immedlately prior to the busy season,
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TAPLE XVII

EDUCATIONAL PROGRAMS SUGGESTED BY EMPLOYERS IN
OUTDOOR RECREATION AND SUPPORTIVE ENTERPRISE

Progran Numbex Percent -
S E—

No Progran Suggested 22 21. 4
Mechanics 19 18,3
Culinary Arts 17 16.3
Management 16 15. 4
Hbusekeeping 8 7.7
Waltress 8: 77
Selling k L 3.8
First Ald 3 2,8
Secretarial 2 1.9 |
Woodworking 1l 9 %
Conmunications 1 o9
Bartending 1 9
Grounds lMaintenance 1 o9
Ski Patrol '1 9

Total - 104 99.8

h_of Seasonal Employment in Recreation and its

Rglationshﬂp to Other Seasonal Emploxgent

At the beginning of this investigation it was expected
that there would be considerable migration between winter
and summer part-time and seasonal employment in outdoor
recreation and supportive enterprises, Thls was not found
to be the case, The data in Table XVIII provides an
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indication of the alternate employment held by seasonal
and part-time help employed in summer outdoor recreation,
TABLE XVIII

ALTERNATE EMPLOYMENT OF SEASONAL AND PART-TIME HELP
EMPLOYED WITHIN SUMMER OUTDOOR RECREATION

Alternate Employmentl'2 Eﬂ;ﬁ?ﬁﬁd E;;gg;ge:f
Student 666 54,6
Seasonal Employment 274 22,5

in the South
Unknown 74 6.1
Retired 73 6.0
Seasonal Work 37 3.0
(Locally)
Teachers 29 2.4
Famlly 29 2.4
Housewives 26 2.1
' Full-time Employment # 11 . 9
Total 1219 100, 0
1Two Resort Hotels are not included within this table,

Information on these enterprises was collected via the

initial questionnaire and is not conplete. Also, they
operate year round,

Data does not contain alternate employment info.mation
fron cutside of the study areas.
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It is noted that three quarters of the labor, in the form

of students and from help which migrates to the South during
the winter, was in no way dependent on the economlc areas
for winter season employment., These employees were, there-
fore, one-season recieational enployees, and were lost to
the economic region during the winter. While many of the
renaining summer recreation employees may be resident to

the econonic area, it appears that few hold employment 1in
outdoor recreation during the winter,

Data were collected concerning part-tine and seasonal
employment within winter outdéor: recreation. This con-
bination showed an entirely different employment pattern
than that found in summer recreation., Local housewives
and individuals who are employed in unrelated seasonal
occupations nake up the rajor portion of this work force,
Construction workers were a major source of employees for
wiater recreation in all the areas studied, Housewives
appeared to find winter recreational employment desireable
because it was avallable at a time of year when their
children were in school.

Spring and fall employnent was found to extend into
winter or summer outdoor recreation activity. As is shown
in Table XIX, peak operating periods of all outdoor recre-
ation businesses are either sumner or winter, Observations
by the interviewers revealed that within those enterprises
which operate year round, spring and fall are thelr slack
seasons during which the operation was carried on par-
tially to naintain full-tire ernployment for the help and
to prepare the facllity for the more active seasons,
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The data in Table XX reveal how spring and fall are
perlods of reduced activities by depicting months during
which seasonal help is employed within the outdoor recre-
ation studied., It also provides greater emphasis on the
extent of summer oriented outdoor recreation activities,
Even resort hotels, which operate on a year-round basis,
have little need for seasonal employees in the spring of
the year, During the fall, there is some activity but;
as previously stated, this is primarily an extension of
summer activities through the fall foliage season. After
students return to school, fall outdoor recreation becomes
& weekend only business according to several employers,

It appears that there was seasonal Joining within
different outdoor recreation enterprises which make year-
round employment for an individual by two businesses on
an alternate season basis possible, But, such opportunities
appear minimal within the economic areas investigated.
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Data presented in Table XXI show the periods of
greatest income perlods within various enterprises support-

lve to outdoor recreation.

enterprises appeared
outdoor recreation.

Employment needs of supportive
to be very much like that found in
Where summer was the period of greatest

actlivity, and thus employment, a total of 54 percent of
the total income of supportive enterprises was found to

be accumulated during this season.

Winter was next in

importance, especially when speaking of businesses which

support the winter skier.

Fall appeared to be a good

period for recreational traveling and the outfitting of

the recreatlonalist for the winter season.

Spring was

agaln a perlod of greatly reduced activities during which
the supportive enterprises depend on the trade of year-
round residents within the economic area for survival.

TABLE XXI
CALENDAR PERIODS OF GREATEST INCOME TO SUPPORTIVE
' ENTERPRISES
l "~ |Summer Fall Winter |[Spring [No Re= |
Type of Operation |Nun-: . ept,~- Pec,- March- ponsef
ber . 1oVe  Feb, ay ;
Stud Per=; tIcr Per Per-
#}ed Jo, cON Io.gentho.cen o.centiNo. cent:
[ :
Eating and Sleep-
ing Accomodations{ 16 | 6 37.5 4 25,00 4 25.0 2 12,5 0 0,¢
,Eagigg Facilities 9 | 55540 0.3 33.40 0.00116,6]
. nly 1
Stores-Clothing, 8 6 75.4 i 12.5’ 1l 12,50 O.J 0 0,0
Department, Gro- |
cery, Gift and
Hardware |
Slgeping Acsomo- { 7 | 5 71.4 2 28.6/ 0 o.oﬁ 0 0.0{0 0,0|
dations Only ‘

Sporting Goods 6 |1 16.6u2 33.4 3 50,0{0 0,0[0 0,0
Stores ‘
Service Stations 4 | 4100000 o0.000 o0.00 o0.0l0 0.0

(Automobile) - - -
Total 50 J27 5u.o| 9 18.0‘11 22,0]2 4.011 1.0
}
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r;;tlng and Sleep~

The data presented in Table XXI in combination with
Tables XIX and XX show the interdependence between out-
door recreation enterprises and the supportive businessas,

Table XXII depicts the second busiest periods of
operation within various enterprises supportive to outdoor
recreation. Data presented in this table 1s based on
gross income by season, It supports a very similar picture
to that found in Table XXI, Again, spring offers little
activity; maintenance and constructien being the main
business of all enterprises at this time., Vork of this
type 1s handled by full-time employees or seasonal help
hired in, on a short-term basis, to do specific Jobs,

TABLE XXTI

SECOND CALENDAR PERIOD OF GREATEST INCOME TO
. SUPPORTIVE ENTERPRISES

! ‘ Summer Fa Inter [ppring No He- |
Type of Operation Num- -

Juhe~ March- lsponse
ber HAug EAE e
Stud- Per Per-
1ed o.cent!

ing Accomodations 16 | 5 31.2 5 31.2

Zating Facilitie 9 !111.,1L 4 44,53 33.30 0.9 1110
Only. o
Stores-Clothing, | 8 |4 50.4 1 12,53 37.40 0.9 0 0.0

Department, Gen=
eral, Gift and

Haxrdware
Sleeping Accomo- i 7 | 228,84 2 28.4 3 42,80 0,000 0,0
dations | ! )
Sporting Goods 6 |1 16.6' 0 0.002 33.40 0.0 3500
Stores P
Service Stations | 4 |1 25.4 0 0.003 75.040 0.0AO 0.0
(Automobile) ; R - - o—) o —
: ! | |
Total |50 pu 28.012 2u.420 40,00 0 o.ol 4 8,0
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Whatever the seasonality of employment, it was
apparent from the many comments made by employers that
there wore two factors influencing people to seek the
employment, These reasons were (1) its avallability and
(2) their liking for the work, Within a given season
there appeared to be ample employment opportunity, it 1s
between seasons that some residents of the economic areas
appeared to experlence hardships in keeping jobs.

The number of hours worked was dependent on the sea-
son, more than the job. Full-time and seasonal employees
worked from 36 to 48 hours per week. Both employers and
employees indicated a willingness to work longer hours,
However, the labor laws requiring time and one<half pay
prevented these extra hours except in emergency situatlons,
Many managers and owners claimed a 60 hour plus work week
during peak seasons, The hours worked by part-time employ-
ees were less, averaging 16 to 32 hours., Many of these
individuals worked only on weekends. Slack seasons
offered a different picture in that no seasonal helﬂ was
normally employed, and full-time help would work a 40
hour or less work week. Part-time help varied the most
depending on job title, employer, and the skills required.
It appeared quite evident that peak season employment
offera full-time employment for most all full-time and
seasonal employees when based on the forty-hour work week.,

The comments of owners and managers indicate another
Problem within seasonal employment other than that imposed
by seasonality of activities. That 1s the seasonality
imposed by the available employees. Students must return
to school even though the summer season has not—ended.
Construction workers leave outdoor recreation for con-
structlion because of bettér money, often before the
recreation season ends, Housewives end their employment
when the chlldren are home, Thus, it appears that there
are tles between outdoor recreation and other seasonal

employment, but that these relationships do not fully
compliment each other,

Instrument Development

No material could be found which dealt specifically
with employment within outdoor recreation. It was, there-
fore, necessary to rely on instruments used in employment
studies of other fields., It was recognized that the
people in the industry were the ones who had to be con-
sulted in order to collect the needed information and
develop definative categories of job titles for the
recreation complex. This concept was confirmed by all
groups and individuals who were consulted concerning the
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organization of the project. The next steps were to
determine the best way to contact people within the out-
door recreation complex, and to decide who should be
contacted, exactly what needed to be found out, and how
best to record the information which they provided.

It became obvious that outdoor recreation facilities
and enterprises supportive to these businesses could not
be separated from each other when studying employment,

The amount of intertwining of job titles and employment
opportunity as well as the general dependence of the
various enterprises on each other, made such a separation
appear to be impractical., Therefore, a further qualifi-
cation of an instrument had to be that it would be capable
of recording data on both outdoor recreation and supportive
enterprises, Initially, separate instruments were con-
sidered as possible solution, Later they d4id not seen
practical because of the similarity of information which
was needed from each part of the complex,

A mail-out questionnaire was the first instrument
considered primarily because it could reach a large
population with limited tiwe and funds, Such an instru-
ment was found to be unsatisfactory because categories
for answering the items relative to employment in the
outdoor recreation complex had not been established. Con-
sideration of this factor caused the deletion of the mall-
out questionnalre as a possible instrument. However, it
had very obvious value for future work when more 1s known
about employment in the outdoor recreation complex.
Therefore, the final instrument revision of this investi-
gation was directed toward creating a mall-out question=-

~ naire using the job titles and other information collected
during this work, -

The second instrument developed was an employee
questionnaire. This questionnaire was found unsultable
as the major instrument, I% appeared, however, that it
might be very useful in assisting data collection performed
by another technique, It was felt an employee question-
~ naire could be used to determine if questions asked of ;
employers were soliciting accurate answers and also that it |
might bring to attention new areas for exploration. The
decision was, therefore, made to use this instrument as =«
secondary questionnaire in the pllot investigation.

Results obtained with the employee questionnalre,
which is exhibited in Appendix A, were of somec value
within the anticipated areas., However, the degree of
value was very dependent on the specific aspect of out-
door recreation, in which students and teachers comprise
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tho majority of help, the instrument wai: far less valuable
than in the other aspects of the outdoor recreation com-
plex. In supportive enterprise and winter outdoor recre-
ation, the Qquestionnaire could be quite valuable because
the help is non-student and, therefore, many of the
employees' experiences have had a bearing on the degree
of ability possessed to do a satigfactory Job within thelr
ob title, There were, however, definite limitations,

e primary one being the disassoclation of the part-time
and seasonal employees'! job titles within outdoor recreation
or supportive enterprise and theilr employment at other
seasons of the year, Although there were certaln common-
alities found, the 1link in skills and experience training
between these two employment areas were often not visilble,
In addition, employers within smaller operations, espe-
clally family operations, were found to have sufficlent
data concerning the backgrounds of their employees. This
eliminated the need for employee questionnalres in many
instances, Possitle application was in the investigation
of large employers in which the employees exhibit diverse
backgrounds of alternate employment. Housewives, students,
retired persons and teachers need not be included in this
category. They were found to be employed within the out-
door recreational complex either because it was a Job
avallable within the geographic area, or because 1t

offered seasonal employment when they were available for
such work,

With many employees within larger enterprises, 1t
often appeared that there was some connection between
previous experience and present employment, It was also
apparent that where this situation existed, some general=-
1zations about employees could be drawn from the employer
questionnaire, For example, chefs must have prior work
experlence and formal training is to be desired. This
information was derived from employer questicnnalres, but

could easily be a summation of employee questlonnalres as
completed by chefs,

For future recreational study, the real value of the
employee questionnalre may be in providing support infor-
mation in order to valldate the conclusions drawn from
manager or employer questionnaires, Although efforts were
made to develop a hand-out questionnaire which would be
self explanatory, it was found that the interviewer had to
be avallable to insure completion of the instrument,
Several techniques of administering the instrument were
trlied prior to reaching this conclusion, Individual
interview was effective, but muéh too time consuming for
the quantity of information yielded. Another technique
used was that of explaining the Questionnaire and 1its
function to the employer and asking him to provide coples

56




R i i e T e s g Ak
[}

to specified number of individuals within each job title in §
which he had employees. Asking the employer to asslst by C
gilving out questionnaires required a minimum of interviewer ;
time, but the results were not satisfactory., Elther the !
employer did not find ample time to get the instruments §
out to his employees or the employees were unable to do a |
complete job of supplying data requested., Posslibly the ‘
fallure to obtain desired results whlle using the employer f
as a middle man was an indication of just how far employers |
are willing and able to assist such a study before 1t ‘
hampers thelr operation beyond tolerable levels,

The most effective technique of obtaining valid
recreational industry data was the group interview, This
method, again, requires close cooperation of the employer,
It is definitely a method recommended for any work involv-
ing an employee questionnaire in the future., A good
example of this technique, and the outstanding cooperation
evidenced by the industry, would be the New Hampshlre
skl area manager who allowed the study staff to interview
all his avallable employees at one time as they started
work in the morning., The instrument was explained and
administered to the employee group during work hours, It
allowed for consultation between emplcyees, maximum
utilization of interviewer's time and an accurate and com=
plete collection of data. When individuel employees were
in need of assistance, it was provided so that questlons
were clear enough to insure concise responses, Obviously, 1
a technique of this type must be preplanncd and scheduled,

- perhaps at the time of employer interviewlng. Whatever
the technique, employees seemed to be as interested in
the investigatlion as the employers. Cooperation was
excellent and 1t appeared that most employees enjoyed
being considered as a part of the study.

To obtain data concerning the total employment plcture
within the outdoor recreation complex, the primary instru-

- ment finally selected was an interview schedule for use
with employers and managers. Instrument deslign was based
on the objectlives outlined in the "Instrument Development"
section of Chapter III. Ideas for format and presentation
of questions were taken from interviewer!s schedules used
in employment studies within other flelds. After develop-
ment and local testing, the first employer-manager question-
nalre was put into use to ilnvestigate winter outdoor recre-

- ation and supportive enterprise in the Mount Washington
Valley arca of New Hampshire, This instrument was elght
pages in length, (Appendix A) which immediately proved
to be excessive in bulk even though there were only 18
ma jor questlions presented, Because thls questionnalre
was developed to collect speclfic data, excesslve cmphasils
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had been placed on design with a proportionate loss of
quality in organization and cuing for presentation of
questions., One assumption which was taken lnto account
during the developing of this questionnalre was that

there would be a definite difference in abllity levels
required of various employees, The declision was, there-
fore, made to collect the data at two different tralning
levels; one where employees would require less than two

- weeks training to do their job, and the other where two

or more weeks of training would be required to do the work
within a specific job title, The Jobs requiring two or
more weeks of training for satisfactory performance were
known as Positional Level jobs, One section of the
instrument dealt specifically with unskilled help with the
remainder of the instrument concerned with positional level
employees, Such a distinction does exist, but 1t was soon
evident that emplcoyers were not able to consistantly place
many of the various job titles within one or the other
classification., Lack of formal on-the-job training pro-
grams appeared to be one reason for this problem, Also,
the prior experience cf new employees weigh heavily in
determining how lonz is required to train an individua.
for the new job, In the final analysis, this would
appear to be a decision that must be made by educators,

or other individuals contemplating training program needs,
not by employers. The revised questionnaire made no such
distinction as "Positional Level Employee,"

‘ The second major instrument design error was also

the result of assumptions made about the outdoor recre-
ation complex. It was recognized that there would be
full-time, part-time, and seasonal employeces within the
industry. Therefore, qQuestions were segregated into groupe
based on these classifications, What was not reallzed,
was that these people would be so similar in many of the
characteristics being investigated by this study. This
not only made data collection and recording confusing, but
also meant that certain questions were asked of one group
of employees and not another, Later experience with the
revised instrument showed how the level or type of employ-
ment could be determined by the answers which were glven.,

Once the design problems mentioned above were
recognized, interviewers were instructed to bypass the
"Poeitional Level Employee" section of the instrument and
to record data on a generalized basis so that the confu~
sion of distinguishing between full-time, part-time and
seasonal employees would be minimal., The instrument was
utilized in the interviewing of fifty supportive and
eight winter outdoor recreational enterprises 1ln the
upper Carroll and lower Coos County Reglon of New
Hampshire, It was also the instrument used in collecting
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data from two winter skilng arecas outside of the State

of New Hampshire, one in Vermont and one in New York
State,

The majority of the questions within the instrument
proved of value to the investigation. There were, how=-
ever, several changes needed in the manner in which they
were presented, the technique prescribed for recording
the data;, and the location of questlions in reference to
one another, In addition, there were questions deleted
when it was determined that the data they were recording
proved to be of minimal value,

An additional machine tabulated questionnalrc was
developed based upon the experiences the study staff
encountered in this study and the categories of Job titles
which were found within the recreational and supportive
enterprises, Thls instrument can be used as an interview
or mall-out instrunent,
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- Bezional Application

In addition to the winter ski arcas in New Hampshirec,
the management of ski areas in Lake Placid, New York,
Stows, Vermont, and Sugar Loaf Mountain, Maline, were
interviewed, The data obtalncd from these three areas
supported the findinzs and conclusions of the study. For
example, with the aldition of the three skl arcas, thecre
were a total of 803 employeecs in the skiing industry.
Thirty-three percent were full-time employees. Ten per-
cent were part-time with fifty-seven pcercent scasonal
employees, The generalizations about the cmployment
situation in winter recrecation areas werc strengthened by
the data sathered., For example, Seasonel cmployees were

" in hinh demand; however, kcy personnel were employed on
a full-time basis to insure thelr continuance with the
establiahment. Higzh wcekend cmployment was evident in
-these arecas as was true in the New Hampshire arcas. The
Stowe, Vermont, area had more advancement opportunitics

due to the size of the enterprise with its subsequent depart-
mentalization,

_ Expansion plans of the ski areas in New York, Maine
and Vermont were simllar to the New Hampshire study area.
Two expected to continue to expand, onc felt they had
reached the limits of expansion,

Job title identification was accomplished as indicated
in the followingz table, Size of the recrcational complex
determined the amount of departmentalization, One ski area
outslde the New Hampshirc area included as part of its
enterprise a rather extcnsive motsl-restaurant complex

- whlch accounts for the Jjob titles in this area. Entry level
wages were similar to those wages pald in New Hampshire.
The federal minimum wanze probably had the greatest 1nf1uence.
with supply and decmand as secondary importance for part-"
.time and seasonal help,

The nnmber of employees who had recelved formal edu-
cation within thelr line of work was higher for the areas
outside of lew Hampshire, This may have becn caused by the
larser sized units which send cmployees to formal programs,

Approximately 20 percent of the employees 1n these
skl areas had prior work cxperience in winter reereation,
This was higher than in the New Hampshire skl arcas studied,
. but compared favorably with the expcriencc within the total
study area.
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TABLE XXIII

JOB TITLES IDENTIFIZD IN OUTDOOR RECREATION IN
MAINE - NEW YORK - VERMONT

D,0.T. | Total

Job Title Full | Part | Sea=- | intry
- Number Time | Time | sonal |level
liaintenance Men 899.3%1 | 93 83 0 10 [1.75
ski Instructor 153.228 | 73 2 3 | 68 |1.85
ski Petrolman 379.868 | 62 5 o | 57 |1.60
Ski LAft Operator |341.865 | 59 0 | 54 |1.85
Waiffgss with tips 311.8?8 25 15 0 10 {1.20
Snow laker 899,287 16 1 0 15 {1.25
Chamber Maid 323,887 15 10 0 1.75
Grounds Keeper | ko7 ,38L4 10 5 0 1.25
Sales Personnel %32:%@% 9 3 0 6 |1.35
Bus Boy 311.878 8 2 0 6 |L.75 |
Secretary 201, 368 8 8 0 0 {1.75 2
Cookahort Orderx 314,381 4 0 C |2.25
Desknan 211, 468 6| o o |2.00
Managers 187.168 6 6 . O 0 |6.00
163126
Ticket Sales 211,468 6 1 | 2 3 |l.75
Chef L 313.131 5 51 o] o |2.75
.Parkihg Attendeht’ 915, 588 5 0 3 2 1.75
Bookkeeper 210,383 4 L 0 0 |1.75
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TABL? XJ{IIY -~ CONTINUZD

Job Title D.0.T. | Total |Tull |Part |Sea< |Entry
: N ma . 117 ov
- ' —t Nunber Time | Time sonaL_L%ybl
‘Chef''s Assistant | 313.131 I 4 0 0 |2.25
Utility Boy 955.887 b 2 0 2 |1.25
Cook | 313.381 3 37 o | o 170
Assistant Manager | 187,168 1 1 0 0 [5.00
320,137
| | 163.118
Public Relations | 165,068 1 1] O 0 |4.50
Men L ,
Warehouse lian 922,887 1 1 0 0 {2.00

then formal education and prior work experience are
considered together, the importance of on-the=jodb training
18 emphaslized, Personality tralts of employees which
employers rated high included appearance and courtesy.
Fmployers wanted thelr employees to meke zood impressions,
showing less interest in pride in work, promptness and
initiative., Apparently, employers felt that these latter
tralts could be internally corrected, whereas the impresslion
made on the public was crucial. No determination was completed
of the versonality treits which employees considered important
for their position. -

" The season of operation for the three out-of-state ski
areas ttas the seme as for the New Hampshire ereas, One area
operated some lifts durinz the sunmer months to accomodete
the summer recreationelist, The averagze season of operation
was from mid December throuzh the first of April in normal
years, The layoff period for seasonal help was after April
first to November 15, One area reported some seasonel
employment during the summer, |
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Conclusions

There are many Jjob opportunities within outdoor recre=
ation and 1ts supportive enterprises, which are of concern
to vocational cducation, The secondary and post-sccondary
educational institutions rust acaept the responsibility for
preparing individuals for entry level enployment and the
upgrading of people who wish to advance thenselves within
their enployment, Courses must be planned for the secondary,
post-secondary, and adult levels and be avallable to the
disadvantaged and handicapped where applicable. Conclusions
dravm fron the results of thls study are:

1. The outdoor recreation conplex with the supportive
enterprises is a dynanic industry offering full-
time, part-time, and seasonal employnent to large
nunbers of people. The employnent opportunitlies
in these enterprises will improvec as expansion
plans becone reallties.

2, Enployment opportunities are greater and nore
varied during the sunner season with greater

oppgrtunity for the unskilled worker to find employ-
rent,

3. Seasonal cnployment in the winter or sunmer season
ends with that particular season., There 1s no
general novement from sunner recreation to winter
recreation and vice versa.

4, The najority of job titles identified in this
study were below the nanagerial level with on-the-
job training being the only method avallable to
train the new enployees.

5, Personality tralts were considered important to the
success of the employee and thus the enterprise by
enployers. The ability to be courteous and present
a good appearance to the patron was consldered
extremely important by the employers.

6. Schools in New England and New York are not neet-
ing the needs of people who seek enploynent in
recreation in the adult and post-secondary prograns.

7. An instrument was developed which could adequately
collect data on the outdoor recreation complex with
its supportive cnterprises., Job opportunities
relative to the categories of full-tire, part-
tine, or seasonal within specific job titles can be
identified, Specific skills within the job tltle
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1,

3.

5.

7

can be identified through the use of the Dictionary
of Occupational Titles.

tions

The final instrument developed in this study should
be used in a study of recreation and its supportive
enterprises in New England and New York to deter-
mine the job opportunities and employment needs of
the recreation conplex, This will allow a concerted
effort to be made to reet the needs of this indus=-
try.

Further study of the secondary and post-secondary
prograns within New England and New York should be
undertaken to identify areas of emnphasis within the
on-going prograns in the forestry, conservation
and recreation area,

The recreation conplex with its supportive enter-
prises and educational institutions should open
avenues of conmunication to develop prograns on
the secondary, post-secondary, ard adult levels
to teach entry level competenclies and upgrade
present enployees,

Educational institutions utilizing the recreation
conplex and supportive enterprises should develop
advisory councils to keep educational instltutions
aware of the changing needs of industry.

. Cooperative work experience prograns should be
developed to zllow students to receive on-the=job
experience within the recreation and supportive
enterprises,

Core programs for clusters of skills and/or job
titles should be developed to nake students aware

of the opportunities in the outdoor recreational
complex,

An open~ended program of adult education in
recreation should be developed in which anyone
can enroll, be tested, enter at his particular
level, progress at his own speed, and to conplete

that portion of the program he needs for job
comnpetency,
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EMPLOYMENT OPPORTUNITIES AND EDUCATIONAL REQUIREMENTS FOR
JOBS IN OUTDOOR RECREATION AND CONSERVATIC.! ENTERPRISES

terprise: - Phone #: Code #:
1 alling Address: Zip Code: Classification of Enterprise:
Business Contact: Sex: Additional Information on Enterprise
Classification: |
Poaition. :
Tunber of years Enterprise in Interviewer #: Date:
|Operation: /[

(DISREGARD THIS QUESTION IF IT IS OBVIOUS THAT THE CLASSIFICATION OF THE ENTER~
PRISE IS CORRECT) |

1. For the purpose »f this investigation, we have classified your enterprise as
a===c===, (refer to the classification above)

If you feel this to be in error, or can provide us with nore specific
information, please do so.

| = o

WHEN ANSWERING QUESTIONS PERTAINING TO THE AMOUNT OF EMPLOYMEWT, PLEASE KEEP IN

MIND THE FOLLOWING.

A. FULL-TIME EMPLOYEE - ANY PERSON WHO DERIVES HIS MAIN INCOME FROM YOUR

ENTERPRISE AND WORKS ALL YEAR ROUND, USUALLY ON A FULL-DAY BASIS.

'B. PART-TIME EMPLOYEE - ANY PERSON WHO WORKS FOR YOUR ENIERPRISE ON A YEAR-
TOUND BASIS BUT IS NOT CONSIDERED TO BE A FULL-TIME EMPLOYEE. THESE INDI-
VIDUALS MAY DERIVE A MAJOR PORTION OF THEIR INCOME FROM OTHER SOURCES OF
EMPLOYMENT.

C. SEASONAL EMPLOYEE - (MAY BE REFERRED TO AS PEAK-SEASON EMPLOYEE) - ANY PER-
SON.WHO IS EMPLOYED FULL TIME DURING THAT TIME OF YEAR WHEW YOU ARE VERY BUSY,
CAMPING GROUNDS DURING THE SUMMER, SKIIWG AREAS DURING THE WINTER, ETC. THESE
INDIVIDUALS WOULD NOT BE EMPLOYED AT ALL DURING YOUR SLACK SEASON(S).

2. VWhich nonths or parts of months is your business or enterprise NOT in operation?
' Open All Year-

JANUARY, FEBRUARY, MARCH, APRIL, MAY, JUNE, JULY, AUGUST, SEPTEMBER,OCTOBER,

NOVEMBER, DECEMBEFR. (Circle those monthe in which you are closed. Designate

half nonths by putting a line through the half in which you
are closed.) |

3. What percent of your business is based on recreation?. . . « ¢ ¢ ‘

. Een S .

4. Circle those nonths during which you enploy seasonal help.

JANUARY, FEBRUARY, MARCH, APRIL, MAY, JUNE, JULY, AUGUST, SEPTEMBER, OCTOBER,
NOVEMBER, DECEMBER




5. How many people are employed by your enterurise?

(PLEASE INCLUDE YOURSELF)

FT PT S

. Please supply the following information about your employees, after first having
segregated them intc their various departments and/or job titles. Ve are assum-
ing that your statements except vhere specified, will refer to all of your
employees within a job classification, rather they are full-time or otherwise.

- om—

Department - ‘ i

. Gves e —

Job Title

© Co Number of persons
employed in this

. PT ! 8§
job title '

—— ™ |
|
|
¢

On the average how long

do you find employees in
this job classification

stay in this type of

work. (May record as a
percent.) S

What skills are required

of a person doing this
job?

One |
Sea.

LT
One
Sea.

d. e | Sevi L T

Sea+ SeaJ One

— Sea Sea.
e

qr--
L..—1- - —

S S B

Sev.
Sea.

One
Sea.

e — -

L d

od = @ e s e ——r——

" o atfan ares wme —1

How are these people 1. 4.
usually trained for this [2: s
job? 3. 6.
Company trained Comments or
2. Formal education other

. On~-the-job training
No special skills

. required

. Must have prior exp. o
Short courses

b
3.
6.

- £.

wr
. .. [ ]

W

.

O

WM} =
.

e aflp. - oue Qg

| PT

-1

Hov many people did you
hire this past year in
this job title for:

l. Expansion

2. Replacement

How many hours per week
do these individuals |
usually work? During: — . I

peak season(s) _
slack season(s)

PT |5

FT , PT | S

_‘.L.a..v_.— e - are cwen e -—JL—A¢L.
)

o

]

i
i

PT S PT S

i.

What is the average pay

“Ihe. ]

/hr.

/hr.

for entry level ..

employees in this job
classification?

© fda.

/da.

/da.

/ vk,

[k,

vk,

Plus: Poom
Board
Tips

lus:

e

Noom

Board

Tips

‘Plus: Room.

Roard

Tips

that 1s the average
pay after 3-5 years?

/hr.

/hr.

/hr.

/da.

/da.

/da.

Juk,

[vk.

Jvk.
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-3 - Code #
GENEPAL EMPLOYMEWT CO.SIDERATIONS *

How many of your employees have any formal educatiovi None | FT . PT S | All
in their line of work? (May use percent) ' '

Type of. Training :

ey

How many of ybur empioyees have had prior work ’ None J FI | . PT! § | All
- experlence in their line of work? (''ay use percent)

Type of Experience:

How many of your employees have been employed by None{ FT , PT| S | All
you for five or more years? :

How many employees have you. promoted from one job |None, FT | PT; §
‘title to another in the past five years? - :

Job Prior to Promotion Job After Promotion

!
L

o _ ‘ , L ) Hired 4
. From vhere do you obtain your help? (May use percent) FT . PT : S | All

.a.EmploymentSecurity......,.,,,,...... e

b. Appl:l.cation made by individuals (NTHER THAN STUDENTS -
AND HOUSEWIVES) who are seeking employment . . . . . . .

c. . STUDENTS who work during vacation periods and other
free time [ ] [ ] [ [ ] [ ] [ ] [ [ ] [ ] L] [ ] [ ] [ ] [ ] [ ] [ ] [ ] " [ ] [ ] [ ] [ [ [ ] [ ]

d. HOUSEWLVES who apply or whom you seek out . . . . C e

e. Word or mouth and personal contact (other than STUDENTS
. AND mUSE"{’IVES) [ ] [ ] [ [ ] [ ] . [ ] [ ] [ ] [ ] [ ] ‘e [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] e

f. Other sources (Please Specify)} . « v v v o ¢ « o o o o & 5

9. What jobs would be held by your employees when they are not (b.) Would this other
a. employed by you ? No. of Emvloyees EnvolvedFmplo ent be:

Job . _ (Tﬁaz use percent) | FT _':'r |8 |

10. a. Are you presently planning for any furture business expausion? YES | NO

Please &(Dl&in : ‘ U A———

b. TWhat new types of employees will you be needing in the next F’T PT | S
several years?

Kind (Job Title):
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olloving 1ist of sress of pereonal donlondt or gerscnality, ploasse
H 'ut:c:.t‘: :ln five most important charscteristics fiu their order of importaace.
One indicating the most importent through five as the l3ast imporcant of the

|__2._Appeavence Lo mteentwe |

3. Couversation 9. Pride in Hork
| &, cmrggt;- T 30. Salesmanship
5. Courtesy 11. tM1lling to Work
6. Depandability 12, Octhorsr B
12, a. Are there sy formal (in-school) progrews of Occupational
Rducaticn which hgve been of service to you? ii v
b, What Procrcax y

13, What kind of training Mrn do you feel could be of grestest vslue t3 your i
cuterprise if offered in a formal curriculm? (The length ccvld vary frem |
tvo weaks thtw(h tvo years.)

(PLEASZ 32 48 SPRCRFIC AS POSSIELE)

Group {Lanxth of ! Time of Year
Subject Area . ::‘um ncguu‘ 1 . To Cive ‘
Bourse

SMERSEERIOIRy IRGES: Sutey--SRIRI. GER T —

14, Please list any source of training information uwsed by your enterprise iu the
~ training of your cmployess.

Coaments

—— . 1 J— : Source Coot
— S

15. Do you wish to receive a of the report that will resuit AL
from this study? i po 3 iad ldll

16, COMMENTS:
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TNPLOYMENT OPPORTUNITIES AND EDUCATIONAL
REQUIREMENTS IN OUTNOOR RECREATION

N | Tsmdy Code: L |

ame: |
ﬁc«:npmy Title: o Enterprise Code: |

Buoinoqa:j-b B s:atc:—l—

luoin;so ;;;;Cllt T Date:

e

FULL-TINE EMPLOYEE - ANY PERSOS WHO DBRIVES HIS MAIN INCOME FROM YOU;'
h ENTERPRISE AND WORKS ALL YEAR ROUND, USUALLY ON A FULL DAY BAS1S.

PART-TIME EMPLOYEE ~ ANY PERSON WHO HWORRS FOR YOUR ERTERPRISL, BUY
RIVES A MAJOR PORTION OF HIS INCOME FROM OTHER SOURCES OF EMPLOYMENT.

SEASONAL EMPLOYEE - ANY PERSON WHO IS EMPLOYED FULL TIME DURING THAT W
TINE OF YZAR WHEN YOU ARE VERY BUSY, CAMPING GROUNDS DURING THE SUM-
MER, SKIING AREAS DURING THE WINTER, EIC,

—

SNSRASE

|
Keaping in mind the above definitions, we would like to know the follow- |
ing general considerations about your business.

R

1. Number of years this business has been in operation. . . . .

2. What seasons of the year are you open for business
(indicate 1 as busiest to &4 fcr least busiest)
Spring Fall
Suxmer Winter

Full-time Part-tim: Seagonal

3. Nuaber of Euployess this season as: .. .

4. Number of Laployees with formal educstion i
in their 11“0‘“’& ¢ 00 @ 0 0 ¢ 0 |

3. Nusbar of Employeses with prior work ex~ ‘
perience in xecraation. « o« ¢+ o ¢ o ¢ o o i

® >ec-




- T Spo . \

l'un-um Parc~tine

6. What is the normal tenurs in years for .
YOUL GUPLOYORE « ¢ o o ¢ ¢ 0 « 0 & o o o o
7. HNumber of Employeas hired through
LY Boployment Security . ¢ o o ¢ o o o
© B, Vgitten Application o« . . ¢ o s o o o

v C. Pazaonal CONLACE ¢ ¢« ¢ ¢ ¢ 0 ¢ ¢« ¢ o o

D. Other (8’.@1:’) e o o o ¢

8. Number of employess who are also
A. Students « ¢ ¢« ¢ ¢ ¢ ¢ o ¢ 0 0 0 0 0 ¢
Be Teachef® ¢ ¢« ¢ ¢ 0 0 ¢ ¢ 6 0 00 0 ¢ o

C. Hounewives ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ 0 0 0 ¢ &

D. Tradesmen , ¢ ¢ ¢ ¢ ¢ ¢ ¢ ¢ & o o'o .

B, FGrMOYE® ¢ ¢ ¢ ¢ ¢ ¢ ¢« ¢ 6 ¢ o 0 ¢ o

F. Industrial Workers « ¢« ¢ ¢ ¢« ¢ ¢ o o

Gou‘tir.‘o.ooooo'o.ooooo

H. Other (Specify) .

9. TFrom the following liat of parsonality chauctuitucu, pl.un nuabay
1-6 the six characteristics you considey most important for employess
in your enterprise. lsmost iaportant.

Msgreassive in completing tasks  Honest
T;_Appnrmcc = clean and neat Jritiates work
Conversation - Mests public well —Job orgsnizatica
—Coopazative with others Pride in work
. Courcteous to all . Sales Ability

o Dependable Willing to work
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Indicate the five subject matter arcas that you would succuragy your

ewployses to learn about through either company ctraining prosiams or
formal classss.

C=Company training program A* Adult education classes

Acconntant « ¢ o« o o o . oo o d o e Middle Management. . .
Anima)l Management, « ¢ ¢ ¢ ¢ o ¢ & - Navigation « . . . . .
Bellhop txafning - ¢ ¢ ¢ ¢ o ¢« & ¢ @ . Nureary Opexation . .
Communication Skill . ¢ ¢ o ¢ 4 ¢ & Saleamanship . . . . .
Conerete 8kills .+ o ¢ o ¢ o v 4 ¢ o SECYRLAYY. o ¢ « o o o
Culinary Atts. o ¢ o ¢ ¢ o o o o « & Skitng « ¢« + ¢ o o .
n«li Cloxks: o ¢« ¢ ¢ 0 06 0 ¢« ¢ 4 o - Supervisory Trxaining .
Elcetglctty. C o et e 0 d. Teaching Skills . .
Blactzonies .« oy o« ¢« v o o o ¢ 4 o o Vetarinary Asuistant .
Eroaion Contral, ¢ o« ¢ o o o o '. . Waitress Tratiniug. .
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APPENDIX B
LIST OF RESPONDENTS
TECHNICAL ACTION PANEL
INTERSTATE STEERING COMMITTEE
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Bartlett

Attitash Recreation Area
Route 302

Bartlett Hotel Lounge and

Restaurant
Bartlett

Bernerhot Inn and
Restaurant
Route 302 and 16

wa

Beach Camping Area
Route 16

Billt's Place
Route 16

Conway Cafe
Main Street

Cove Camping Area
Stark Road

Cover Bridge
Kancamagus Highway

Eastern Slopes Camping
Area .
Route 16

Harmen?!s
Route 16

Labnon Brothers
Maln Street

Passaconway Campground
Kancamagus Highway

Pine Hill Restaur-at
and Cabins
Route. 16

Presidential Inn
Route 16

78

Saco River Camping Area
Route 16

Snow Moblile Hut
Conway Center

Western Auto Assoclation
Store

Conway
ver

Cocheco Country Club
Gulf Road

Eaton Center

Camp Waukeela
Eaton Center

Camp Wonalancet
Eaton Center

Glen

Green Meadow Camp Ground
Glen

Storybtrook Motor Inn
Route 16 and 302

Greenland

Portsmouth Country Club

Country Club Drive

Hampton Beach
Gauron Deep Sea Fishing

Hampton Beach Marina
3 Ocean Blvd,




- H ton_ ch ont

Hampton Beach State Park

Seashell State Park

Smith and Gllmore
Fishing Pier

3 Ocean Blvd,

Walllis Sands State Park

tervale

House of Color
Route 16

Intervale Ski Area
Intervale

New England Inn
Route 16A

Jackson

Abbotts Ski Lodge
Route 16

Appalachian Mountain Club,
Pinkham Notch Camp
Route 16

Black Mountailn Tramways
Route 16

Christmas Farm Inn
Route 16A

Bagle Mountain House
Jackson Center

Iron Mountain House
St. Highwey

Jack Frost Shop
Center Jackson

Storyland
Route 16

79

Pa— -a.-‘ﬂ'“-—-m1

Streeter's Motor Court
Route 16

Spruce Mt, Lodge and Skl Area
Jackson

Thorn Hi1ll Lodge
Thorn Eill Road

Tyrol Inc,
Jackson

Wentworth Hall
Jackson Center

Whitney'!s Inn and Restauran®
Route 16

Wildcat Tavern
Jackson Center

Wildcat Valley Country Store
Main Street

Jefferson

Santa's Village
Route 2

Six Gun City
Route 2

Madison

Camp Tohkomeupog |
East Madilson

Camp Wamplneauk

- East Madison

King Pine Skl Area
East Madison

New Castle

Wentworth By The Sea
New Castle




Newington

Great Bay Marina
Newington

Newmarket

Rockingham Country Club
Route 108

North Conway

Birchmont Hotel
Maln Street

Briarcliff Motel
Route 16

Carriage Inn
Intervale Road

Carroll County Skl Doo
Main Street

Carroll Reed
North Conway

Clover Motel
Main Street

Cranmore Inn
Kearsage Road

Cross Country lMotel
Intervale Road

Eastern Slope Inn
Main Street

Iating Housc Restaurant
Mt. Cranmore

Echo lLake State Park
North Conway

Hildbrand Newspapers
Maln Street

Hillt's IGA
Kearsage Road

8C

Howard Johnson

‘Junction Route 302 and 16

Joe Jones
North Conway

Junge's lMotel
Route 16

Lamplighter Campground
Route 16

Lymants Service Station
Maln Street

Lobster Trap
West Side Road

Main Street Motor Mart
Main Street

North Conway Country Club
Box U

Northway Clam Box
Maln Street

Oxen Yoke
Kearsage Road

Perry!s Restaurant Motel
and Cabins
Route 16A

Recreation Director
North Conway

Robbins and Kollins Inc.
Main Street

Skl Mobile
North Conway

Ski Stuff
Malin Street

Stanleyt's Drive Inn
North Conway

Tartan Motel
Lower Main Street




North Conwa cont
White Trellis Motel
Intervale Road

Yicld House
Route 16 and 302

North Hampton
Sacamore Golf Club
101 North Hampton
Pinkham Notch
Wildcat Skl Area
Route 16

Portsmouth

Miket!s Marina
Route 1B

. ;
Recreation Department
135;Daniel Street

Tee-0ff Driving BRange
2350 Lafayette

Viking Dock
Cores Warf

Rye

Farragut House
Rye Beach

Granite State Party Boat
Rye Harbor

- Tamworth

Chocorau Motor Ski
Tamworth

Elliot Broiners Garage
Route 16

81

Pine Knoll Campground
Tamworth

Tamworth Camping Area

* Lewis Hitchcock Depot Road

Tamworth Inn
Main Street

R 4

s H
L

Area Used to Check the
Instrument .

Mt. Mansfieid. Inc.
Stowe, Vermont

Sugarloaf Skl Area
Kingfield, Malne

Whiteface Mountain Skl Area
Wilmington, New York




1,

2,

3.

1.

2,

3

5.

Mr. Lyman J, Belnap 5
County Office Manager
Agricultural Stabilizatlon

and Conservatlon Service

Mr. John Damon 6.
County Agricultural Agent
Cooperative Extension

Service ‘

Mr. Arthur Dodge
County Forester 7
Cooperative Extension

Service

Mr. James Halne 8.
County Work Unit

Supervisor
Soll Conservation Service

CARROLL COUNTY TECHNICAL ACTION PANEL

Mr. Verland Ohlson
District Chief
U. S. Forestry Service

Mrs. Ellzabeth Roper

County Youth Development
Agent

Cooperative Extension
Service

Mrs. Joan Smith
District Chief ‘
Public Welfare Department

Miss Marion Stocking

Extension Home Econonmlst

Cooperative Extenslon
Service

INTERSTATE STEERING COMMITTEE

Mr. Gary Bice 6.

Assistant Professor

Agricultural and Extension
Education

Unlversity of Vermont

Mr. Alton Bridges 7
Consultant, Agricultural
Education

Malne State Department of
Education

Mr. Julian Carter 8.
Consultant, Agricultural
Educatlion

Vermont State Department
of Education

Dr, Louls Cohen, Chief - 9,
Bureau of Occupational
Education Research
New York State Department
of Education

Dr. Philip Edgeconb 10,
Asslistant Professor

School of Education
Unlversity of Massachusetts

02

Mr. Wallace Elliott

Consultant, Agricultural
Education

Maine State Department of
Education

Dr., Gerald Fuller

Head, Agricultural Educa-
tion

University of Vermont

Dr., Howard Martin
Professor of Education
University of Connecticut

Dr, Harold Noakes, Chief

Bureau of Agricultural
Educatlion

New York State Department
of Educatlon

Dr. David Schontz
Assistant Professor
Agricultural Education
University of Rhode Island




